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Introduction

The purpose behind any planning document is to provide a framework in which to complete
important tasks. Having a plan allows decision makers to more easily determine where they are,
where they want to go, how they will get there, and how they will know when they’ve arrived.

The Lehman & Lehman Planning Team was retained in February 2017 to prepare a master plan
for Logansport Parks. This parks master plan was finalized and adopted by the Logansport Park
Board on March 14, 2018. It will enable the Parks to continue balanced planning for the overall
park system, meeting local recreation needs within available resources, and to help the Parks
and Recreation Board, community members and leaders to establish their current state of
operations, their future desired state, and provide structure to help achieve their goals and to
monitor their successes.

Planning Team

Mayor Deputy Mayor Clerk-Treasurer

Dave Kitchell Mercedes Brugh Stacy Cox

Logansport City Council

Teresa POPEjoy, PreSideNnt ........uuuiiiiiiiiei ettt e ettt re e e e e e e e e e e s aarrar e e e e e e e e e e e e enannnes Ward 5
SCOTE PEATEIE ..eieiiieeitiie ettt sttt e e st e e st et e st e e e st e e s abe e e sabeeesareeesbeeens Ward 4
1N 0 0 A D L= 0 1 o To ] o o S UUUUR Ward 3
121 4 VA = [ Yo Yo EE U PURURR Ward 2
DAVE IIOITIS weiteteeitte ettt e ettt ettt e ettt e e st e ettt e e eab e e e sab e e e sabe e e sabeeesabeeesabeeesabeeesabeeesabeeesabeeesabeeesanes Ward 1
L1075 Lol -1 4 TS PPN At-Large
Yl 1Y ==Y = o =T U PUUPPRRROE At-Large

Logansport Parks & Recreation Board

B TUE= Y YT U 1] o o SRR President
1= 1Y, ol o o [ TR Vice President
(07T 011V 0T o T ] o AP UUUUR Secretary
[ oL = LT PSP Past President
BEEN IMIYEIS .ttt e e e e e e e e e st et aaeeeeeaaaeesessasttbbaeaeaaaaeeeeesannrenns Member

Master Plan Consultant

Charles F. Lehman, ASLA, FRSA
President, Lehman & Lehman, Inc.
Landscape Architecture and Planning
Mishawaka, Indiana
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Planning Area
The planning area for this study is the area within the Corporate Limits of the City of Logansport.

While it is a known fact that people outside of the city limits use the parks and city facilities, the
Park Department is operated through the revenues from the tax base. Studies and planning
outside of the corporate limits should be done only through collaborations and fiscal sharing
with other entities.

Planning Area Map

Source:
City of Logansport Comprehensive Plan Update
2015
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Master Plan Goals

Lehman & Lehman, Inc. feels that master planning is undertaken in order to achieve clearly
defined strategies and objectives, and to provide recommendations for action on identified
future needs tied to those objectives. We believe that the continual participation of the public in
the planning process is essential. From a user’s perspective, personal involvement in the
identification of problems, needs, desires, and ultimately decisions, is much healthier than
reacting to decisions already made by management.

The planning process needs to be continuous and must be sensitive to changes of conditions,
needs, new information and opportunities. This document should not be considered the “final”
plan, which can become irrelevant and stagnant. With annual reviews by the Logansport Park
Board planning will remain a productive ongoing process facilitating future actions.

The Logansport Park Department staff and the Park Board have agreed on the following goals
for the 5-Year Parks and Recreation Plan:

e Gather feedback and input from as diverse a group of Logansport residents as possible,
and report it in an accurate manner.

e Use national recreation standards, combined with a careful needs analysis to create new
priorities for parks and recreation in the city.

e Create a plan that is dynamic, and provides pertinent, useful information and guidance
for the next five years in Logansport.

* Present the plan and gain its acceptance within Logansport community.

* Receive approval from IDNR for eligibility for application for Land and Water
Conservation Fund (LWCF) grant programs.

e Use the plan as a springboard to apply for all applicable grants
e Review the Action Plan on an annual basis for the purpose of budgeting and planning.
e Strengthen and Expand Partnerships and Collaborations within the community

* Expand the effectiveness / role of the Logansport Park Foundation as a community
engager

¢ Collaborate with other City Departments in economic development projects and venues
and measure the effectiveness as a return on investment

¢ Team with existing partners (i.e. Chamber, Community Foundation, etc.) and study the
economic impact of sports-tourism venues, Special Olympic venues, etc.

e Seek partners in studying potential venues of water-related activities and venues within
the county and within the state
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Park Agency Profile

Park Department

The Park Department operations are conducted at:
1701 Dividend Drive

Logansport, IN 46947

(574) 753-6969

Park Department Staff

Parks & Recreation

Administrator of Parks & Recreation Dykeman Park Golf Course Superintendent
e Marc Vendl e Dean Vietti

Administrative Assistant Maintenance Superintendent
e Lauren Gaumer e John Hiatt

Program Assistant

e Vicki Ward
Park Department Divisions

Descriptions of Park Department Divisions have been included for those unfamiliar with the
varied functions and position responsibilities of each Park Department Divisions and Staff.

Administrative
Parks Administrator

The Parks Administrator is primarily accountable to the Logansport Parks & Recreation Board.
The principal purpose of the job is to be responsible for planning, organizing, directing, and
controlling all activities of the Parks and Recreation Department, including the planning, design,
acquisition, construction, and maintenance of City parks, recreational facilities, including golf
course and swimming pool. The Parks Administrator also develops and implements policies,
procedures, and practices to accomplish objectives as determined by the Parks Board that
maintain programs for the public.

The Parks Administrator’s level of authority is such that they implement policies and programs
with activities reviewed for adequacy of professional judgment, compliance with policies, and
achievement of results consistent with objectives. The Parks Administrator operates with only
nominal direction and appreciable latitude for independent action and decisions commensurate
with demonstrated ability, following broad policy guidelines, department objectives, and
applicable laws, rules, and ordinances. Error in judgment could have substantial impact on

Logansport Parks and Recreation Master Plan 2018-2022 PageB-3



public acceptance of programs and efficient operation of other City departments, and could
result in legal and fiscal liability for the City.

The Parks Administrator’s primary work environment is performed in an office setting and in
community meeting rooms. Some responsibilities require driving a vehicle to various parks and
program locations in order to visit / inspect both indoor and outdoor sites.

Administrative Assistant

The Administrative Assistant is accountable to the Parks Administrator. The principal purpose of
the job is to perform responsible and complex secretarial and administrative assistance duties.
This position oversees and administers day-to-day activities and functions of the Parks
Department Office.

The Administrative Assistant position requires someone who works cooperatively and
effectively with the public and other employees in a very busy and sometimes stressful office
environment. The Administrative Assistant serves as the primary receptionist to answer phones
and greet the public. In addition, the Administrative Assistant is required to maintain extensive
filing systems, maintain budgetary and payroll accounts for the department, assist with
department budget preparation and control, prepare requisitions and purchase orders, and
order office supplies as needed.

Maintenance Superintendent

The Maintenance Superintendent is accountable to the Parks Administrator. The principle
purpose of the job is to supervise the duties of the Parks Maintenance Staff by planning,
organizing, directing, and implementing a comprehensive parks maintenance program that
includes preventive maintenance, repair, construction, supply/inventory control, maintenance
management system, administration, and short and long range planning.

Golf Course Superintendent

Under the direction of the Parks Administrator the Golf Superintendent’s primary purpose is to
plan, organize, coordinate and supervise the maintenance and operations of the City golf course
facilities and grounds; plan and implement capital improvement projects; and, train, supervise
and evaluate the performance of assigned staff.

Parks Maintenance

Under the direction of the Maintenance Superintendent, the Parks Maintenance Staff performs
all maintenance directly related to the daily routine care, preventive maintenance and the
extraordinary care of the department’s twenty (20) parks and associated facilities, grounds, and
structures. Extraordinary skills required of the parks maintenance staff include engine repair,
carpentry, painting, plumbing, electrical, roofing, masonry, tree and lawn care, large and small
equipment operations. In addition, Parks Maintenance Staff are required to perform custodial
duties within each of the parks, their buildings, vehicles and equipment.

Parks Maintenance Staff are also responsible for providing support to the recreational activities
and the large community events. They spend many hours in preparation for events such as Two
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Rivers Music Festival and Family Arts Festival. In addition to “polishing” the parks and facilities
for these special events, the Parks Maintenance Staff move picnic tables, set up temporary
shelters, and provide stand-by technical support during the events. As an event winds down, the
Parks Maintenance staff dismantles the event facilities and returns the park to its original
condition.

The Logansport Parks Maintenance Staff has constructed three of the four playgrounds newly
installed in the last five years. In addition, the staff inspects/audits the playgrounds for safety
concerns, recommends upgrades, and documents these concerns.

Golf Course

Under the direction of the Golf Superintendent, Golf Maintenance Staff performs all
maintenance directly related to the daily routine care, preventive maintenance and the
extraordinary care of the Dykeman Park Municipal Golf Course and its associated facilities,
grounds, and structures. Extraordinary skills required of the Golf Maintenance Staff include
engine repair, turf management, irrigation equipment management, tree care, and large and
small equipment operations. In addition, Golf Maintenance Staff are required to perform
custodial duties at the golf course, its buildings, vehicles and equipment.

As of 2006, loss of revenue has brought about the need for the Golf Course Branch to oversee
these operations. Under the direction of the Golf Superintendent, the clubhouse staff will be
responsible for maintaining the tee times, collect fees, operate clubhouse concessions,
providing clean golf cars to customers, and selling merchandise. Skills required of those that
work at the clubhouse include computer operations, custodial skills, money management, and a
positive presentation for the public.

Recreation Branch

Under the direction of the Parks Administrator, the Program Activities Director is responsible for
organizing and implementing the program activities and special events of the Logansport Parks
& Recreation Department. The Program Activities Director is supported by the Parks
Administrator, the Administrative Assistant, seasonal and part-time program staff, and
maintenance personnel as necessary to stage programs and special events. Skills necessary for
the Program Activities Director to perform her duties include verbal and written
communications, supervising staff and organizing programs, and working with people in a
positive atmosphere.

Mission Statement

Logansport Parks & Recreation is committed to improving the quality of life for Loganland
residents by preserving land, facilities, the environment and our natural heritage and by creating
significant opportunities for recreation, conservation, relaxation, and education for now and
future generations.
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The Park Law

The Logansport Park Board, by Ordinance No. 97-42, operates under the Third Class City Park
Law. The State statute (36-10-3) establishes the executive department of public parks in First
Class Cities/Towns and provides that the Board of Parks and Recreation shall have exclusive
government, management, and control of all parks and recreation areas within the City/Town,
subject only to the laws of the State. A copy of Ordinance No. 97-42, passed and dated Dec. 29,
1997, can be found in the Appendix of this document.

Logansport Parks and Recreation Board

The Logansport Park and Recreation Board was established by Ordinance #79-79-14 in April of
1979. The Park Board is made up of five (5) members, four (4) of whom are appointed by the
Mayor and one (1) who is appointed by the School Board from its membership. The members
each serve 4-year staggered terms.

The Park Board hired a Park Administrator and prepared its first Master Plan in 1981.

Name, Position Term Expires
Duane Ullom, PreSident.........i ettt e e e e e e e e aaae e e e aees 2018
Mike McCord, VIice PreSident .........uueeiiiiiiiiiee ettt eeeeans 2018
Carolyn ShOrt, SECTELANY ..cviii i ittt e e e e e e st rre e e e e e e e e e e aneraees 2019
Lynne Ness, Past President.... ...ttt e e e e aaeeee e 2021
Beth Myers, MEMDET........ ..t e e e e e e e e e e e aeeeeaeas 2020

The Park Board meets the third Wednesday of the month at 5:30pm in the City Council
Chambers on the 3rd floor of City Hall. At this time, the Board makes policy and operational
decisions, approves requests for use of park facilities, receives updates on departmental activity
and approves the annual budget. The meetings are open to the public.

Relationship with the School Corporation

Currently, the Logansport Park and Recreation Board utilizes the law allowing a school board
appointed member to serve on the Park and Recreation Board. The Parks and Recreation
Department also has an informal cooperative agreement with the Logansport Community
School System for sharing each entity’s facilities throughout the year. This is done verbally with
mutual benefit from this shared generosity. This partnership between the two entities needs to
be continually nurtured to maximize mutual benefits in the areas of programming and facilities.

Logansport Parks & Recreation Foundation, Inc.

A non-profit Park Foundation for Logansport Parks & Recreation was incorporated in February
2008. A seven-member Board of Directors manages the Foundation to assist the Park
Department in land acquisition, park program enhancements, greenway connections and
stewardship of natural and cultural resources.

A copy of the Articles of Incorporation can be found in the Appendix of this document.
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Organizational Structure

The Logansport Parks & Recreation Department is currently organized as follows:
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City’s Fiscal Resources

The Logansport Park and Recreation Board’s main source of Departmental Funding comes from
property tax levy and the issue of bonds for capital projects.

Traditionally, the Park Board has used the Park Fund to finance the administration,
programming, supplies, maintenance and day-to-day operational expenses. The monetary
source of the Park Fund is property tax, excise tax and department revenue. The issue of Bonds
has been for the capital improvements and/or development of parks and their facilities.

(d) The board may not have bonds of the district issued under this section that are payable by
special taxation when the total issue for that purpose, including the bonds already issued or to
be issued, exceeds two percent (2%) or the adjusted value of the taxable property in the district
as determined under IC 26-1-15. All bonds or obligations issued in violation of this subsection are
void. The bonds are not obligations or indebtedness on the nit, but constitute an indebtedness of
the district as a special taxing district. The bonds and interest are payable only out of a special
tax levied upon all the property of the district as prescribed by this chapter. The bonds must
recite the terms upon their face, together with the purposes for which they are issued.

— Per Indiana Code as added by Acts 1981, P.L. 309, SEC 110, AMENDED BY P.L. 6-1997,
SEC. 232: P.L. 90-2002 SEC. 517: P.L. 219-2007, SEC.144:P.L. 146-2008, SEC. 793

The 2017 Assessed Value of the City is $377,903,201.
Departmental Budget

The table below represents the departmental spending from 2013 through 2017.

LOGANSPORT PARKS & RECREATION GENERAL FUND HISTORY

2013 2014 2015 2016 2017
Parks & Recreation
Personal Services S 313,275 | S 329,814 | S 315,763 | $ 348,881 | $ 361,753
Supplies S 26,352 | $ 25,442 | $ 20,344 | S 32,725 | S 37,350
Services & Charges S 98,712 | S 81,278 | S 83,033 | $ 114,800 | $ 101,600
Capital Outlay S 47933 | S 61,887 | $ 12,000 | S 76,000 | $ 105,000
Total Parks & Recreation | $ 486,272 | $ 498,421 | $ 431,140 | $ 572,406 | $ 605,703
Swimming Pool 2013 2014 Not Available 2016 2017
Personal Services S 35,566 | S 37,094 S 31,972 | $ 32,611
Supplies $ 13,750 $ 12,575 $ 7500|$ 7,500
Services & Charges S 24,546 | S 19,081 S 16,400 | S 23,400
Capital Outlay S 5,800 | S - S 4500| S 2,000
Total Swimming Pool S 79,662 | S 68,750 | S - $ 60372|$ 65,511
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Park and Recreation Facilities
The map below identifies each park property of the City of Logansport as well as existing and future trails.
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Park and Recreation Facility Inventory
The City of Logansport has an extensive parks system with 19 parks & recreation facilities totaling 376.50 acres. These facilities offer golf, picnicking, hiking, fishing, playgrounds, bike/ramp park, field sports, court sports, swimming,
and other water sports, such as canoeing and kayaking. More information for each park property can be found on the following pages.

FACILITY INFRASTRUCTURE INVENTORY

Town Wide Analysis (All Facilities) PARKS* SCHOOLS** OTHER***
v v = > X~ = ° al >
z el e B L] 8| < |2 | B 2|8 < sE Ele |2 |5 |§ |2
Current | g £ 5 g 5 S 5 £ ¢ | 2 £ 5 | 2 9 5 | £ £ 5 T | £5| s A |3 $ 5 g £
Facilities | - 1io Total T & e > < & o £ o ¥ & < Bl c s . s S o e 8 s 2 S5 | §3 Es | E3 g3
Facility in the oL Inventory = 3 & 3 < o H 2 g 25 5 ° vz 3 £ 2% 5 3 ] 2% < ] s |l w2 | o2 || 22
within the a ] < 1<) £ 2 = F] ad ] [v] c e E-] H Sa 2 ? o o > 85 © O ] ] WG
Park Comm.+* of Facilities| 5 3 z g s £ > = ) 9 p 5@ 2 £ 8 £ 5 S £3 5 E gV | 50 2o | g wa
Dept.* 3 2 | 3 S 3| 5| & g | 3|z z 3|5 2 | 2|3 = | & & leg| = | s |2 |E |z | |32
& e £ * § | 3 T E $ 3 =4 g |° |3 |2 £ |3
a [ T 5 = = pr O w o
Baseball Diamonds 4.00 1.00 5.00 3.00 100 (o f ] IR[ON I T I D e e R
Softball Diamonds 3.00 1.00 4.00 1.00 1.00 1.00 1.00
Multi Purpose Fields 1.00 8.00 9.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Soccer Fields 1.00 1.00 2.00 1.00 1.00
Tennis Courts 2.00 10.00 12.00 1.00 1.00 10.00
Running / Walking Track (Comm) 5.00 2.00 7.00 1.00 2.00 1.00 1.00 1.00 1.00
Basketball Goals (outdoors) 19.00 0.00 19.00 2.00 4.00 2.00 4.00 4.00 2.00 1.00
Volleyball Courts (outdoors) 3.00 0.00 3.00 2.00 00 |
Skate/Bike Park (Neighborhood) 1.00 0.00 1.00 1.00
Climbing / Challenge Elements 0.00 0.00 0.00
Park Shelters 20.00 3.00 23.00 1.00 2.00 | 3.00 | 2.00 1.00 | 1.00 1.00 200 | 700 | 200 | 100 | |
Park Restrooms 13.00 0.00 13.00 1.00 3.00 1.00 1.00 1.00 2.00 3.00 1.00
Interpretive Center 0.00 0.00 [N R T T D P R R I T T D e T I T T e T T T T e
Environmental Center 0.00 0.00 0.00
Outdoor Entertainment Venue 2.00 0.00 2.00 1.00 1.00
Recreation Centers (Neighborhood) 1.00 0.00 1.00 1.00
Playgrounds (Comm./Destination) 0.00 7.00 7.00 1.00 1.00 1.00 1.00 3.00
Playgrounds (Neighborhood) 11.00 0.00 11.00 1.00 1.00 1.00 2.00 1.00 1.00 [ 100 | 100 |[200 | | |
Skating Rinks (hockey) 0.00 0.00 0.00
Skating Area (non-hockey) | 000 | o000 | oo0 W .} .\ | ¢\ . . o\ ¢ oo v ok SN [ (N N N A NN B N
[Swim. Pool / Aquatics Facilities | 1.00 | 100 | 200 W | . .\ . o o f o oof oo oy f oy pteo fo o f f1oo
Sprayground / SplashPad 1.00 0.00 1.00 1.00
Golf Course 18-hole*** 1.00 0.00 1.00 IRV T I R P R R I I T T T P P T e
Driving Range*** 1.00 0.00 1.00 1.00
Dog Park Area 0.00 0.00 DR R T T D P R T I e T D T T I T T e T T T e e
Maintenance Facilities (Hub) 1.00 0.00 1.00 1.00
Maintenance Facilities (Satellite) 1.00 0.00 1.00 1.00
Multi-use / Nature Pathways (miles) 5.60 5.00 10.60 0.30 1.00 1.50 1.50 080 | 050 | 100 | 400 |
Park / Open Space Acres 376.50 219.59 596.09 3.00 5.00 0.25 3.00 3.00 167.00 | 20.00 0.25 33.00 0.25 88.00 0.25 5.00 5.00 0.50 7.00 5.00 13.00 18.00 | 97.80 [109.00 6.80 3.63 2.36
* Current Facilities Data. Only Inventory Used to factor current level of service.

** Current Facilities Inventory found within the community provided by schools.
*** Current Facilities Inventory provided by Others. (YMCA, and other playgrounds in the zone, etc.)

Total Park Acres by Type

B - Mini/Block Park 1.25

N - Neighborhood Park 18.25
C - Community Park 154.00
S - Special Park 200.00

Total Acreage| 373.50
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Biddle Island Park
Located at 720 W. Wabash Avenue — 3 acres

This 3-acre neighborhood park, located on the eastern tip of Biddle Island, has little
development. Large-scale power lines and towers run through the property. Fishing is permitted
on this property. It is maintained by the park maintenance staff, but this park holds little
developmental value.
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Bishop Park

Located at 1718 Jefferson Street — 5 acres

This neighborhood park was named for City Councilman, Bill Bishop, who was also a long-time
barber in Logansport. Bishop Park has a basketball court, a picnic shelter, a handicap-accessible
playground, a water fountain and a swingset. There is also a small softball practice field and a
football/soccer practice field.
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Burkhart Park
Located at 503 E. Market Street —.25 acre
This block park was a 1997 addition to the Parks Department. It is a landscaped area but has no

water or electricity. A granite park sign was installed in 1998. Burkhart Park is used as a green
space during community events held downtown.
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Dunwoody Park
Located at 16 18th St., at the northernmost end of 18th Street, along the Eel River — 3 acres

Dunwoody Park is named for Steve Dunwoody, a 10-year old Logansport boy who saved the life
of a drowning girl near the park. This neighborhood park is currently used as a neighborhood
greenspace and as an informal site for sports practices. The forested lot on the south portion of
the property was donated in 2005 by Memorial Hospital. (Land was received by Hospital when
River Bluff Trail land was received.) This forested lot has been used in the past for mountain
biking. All recreational equipment has been removed from this site, as it is less than 500 yards
from Riverside Park, which is highly developed. Because of its location, this park property holds
great potential for trail linkages along the river.
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Dykeman Park
Located at 190 Eberts Road — 3 acres

This community park has facilities that include a limited scope playground, park restrooms
(handicap accessible), two (2) picnic shelters and a trail system. Dykeman Park offers a quiet and
peaceful walk along the golf course. Walking distance from the west parking lot to the front gate
and back is 1.6 miles.
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Dykeman Golf Course
Located at 101 Eberts Road — 167 acres

Dykeman Park, established in 1926, is located just west of the site of old Smithson College. It
was named for a former local judge, D.D. Dykeman, who bequeathed this large tract of land
lying to the northwest of the city. Dykeman Park sits on a hillside overlooking the city and
includes woodlands and lots of open space. This 18-hole irrigated golf course includes a pro-
shop, three (3) cart barns housing 166 privately-owned golf carts, and two (2) maintenance
facility/storage buildings.
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Fairview Park
Located at 801 Kloenne Street — 20 acres

This community park along with the elementary school and the National Guard Armory was
once pastureland owned by John Lux. It is currently home to extensive league baseball games
utilizing 4 baseball fields, including Crain Field. Facilities also include two (2) tennis court, two (2)
basketball courts, a football/soccer field, a playground, a 10-stall restroom and two (2) picnic
shelters. Fairview Elementary School utilizes the playground and courts for recess during school
days.
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Flory Memorial
Located at 81 3" Street — 1/4 acre
This parcel of land was rededicated in 1997 to the memory of Mr. Wilmer Flory. It is landscaped

and has a large monumental carved stone acknowledging Mr. Flory’s contributions to the City of
Logansport and the Logansport Parks Department.
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Flory Nature Preserve
Located at 547 Clay Street — 33 acres

This community park property consists of land reclaimed from the City’s landfill from the 1940’s
and 1950’s. It was named for Wilmer Flory, a city councilman and a longtime naturalist. This
preserve consists of a hardwood forest with a trail system and service roads running through it.
This site is mowed on a regular basis and improvements include signage, fencing, trail
development and periodic trash clean up. This is currently the department’s off-season location
for park dumpsters and playground safety surfacing. It holds great potential for development of
a Nature Center and a highly sophisticated trail system in the event funding becomes available.
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Heritage Preservation Park

Located at 415 East Market Street — 1/4 acre

Heritage Preservation Park was developed in 1988 with the help of the Chamber of Commerce
and the Cass County Realtors Association. Amenities include a gazebo, an historic fountain,
electric pedestals, a drinking fountain, extensive landscaping and tree plantings, planters and
benches.

The Heritage Fountain was restored and installed in the fall of 2002. This fountain was built by
the J.W. Fiske IronWorks of New York City. From the 1930’s until the 1970’s, the fountain was
located in front of the old Cass County Courthouse. In the 1970’s, it was removed during the
construction of the present day courthouse. In the 1990’s, the fountain was discovered in a
state of disrepair where it had been stored in a local barn. Students of the Century Career
Center started the restoration of the fountain. The restoration was then completed by Tim
Grigsby at the T.M. Morris Manufacturing Plant. Interpretive signage is a part of this display.
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Huston Park
Located at 1721 Smith Street — 88 acres

This park is the newest park facility, started in 2007. The park features 1.7 miles of paved trail,
restrooms, and playground with wheelchair swings, historic cemetery, 7-acre Mike Anderson
athletic field, drinking fountain, benches, picnic area and wildlife viewing. In 2016, in
cooperation with Logansport Memorial Hospital Foundation, the Sims Family Connector Trail, a
1/3-mile paved trail through Hervey Preserve connected Huston Park with the River Bluff Trail.
The trail is located on the southwest side of Huston Park and connects to the River Bluff Trail
just west of the Cole Bridge, which links to Riverside Park and the Eel River Run trail.
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Jean Cole Park
Located at 178 E. Broadway — 1/4 acre
Although small in size, this park is landscaped and is home to Logansport’s community Christmas

Tree, which is decorated annually. This park was named for Mrs. Jean Cole who has been an avid
supporter of this site with her own plantings over the years.
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Little Turtle Waterway Park
Located along the Wabash River at 101 West Melbourne Avenue — 5 acres

This park was dedicated in May of 1999. This park is named for the legendary Chief Little Turtle.
He was a war chief of the Miami Indians during the American Revolutionary War. Later, Chief
Little Turtle played a key role in preventing the Miami Indians from joining Tecumseh’s Indian
confederation.

This wonderfully developed greenspace on the Wabash River include a central plaza, archway
entrance, significant landscaping, scenic overlook of the river, access to the Wabash from the
plaza, electrical outlets for power needs, central irrigation system and a trail head. Much of the
success of this development is directly attributed to the Little Turtle Waterway Corporation and
their devotion to seeing this project through completion.

Little Turtle Waterway Trail offers five blocks of riverbank walking, uninterrupted by any street
crossings. Though it has no lighting of its own ambient light from downtown is enough for
evening users. The entire length of the trail and the upper Plaza is accessible to the disabled.
Handicap accessibility is available via the parking lot at the south end of Fifth Street. Walking
distance from the east parking lot to trail’s end and back: .93 miles.

It is also part of the community’s festivities such as the Two Rivers Music Festival, Taste of Cass
County, and Art on the Avenue.

Logansport Parks and Recreation Master Plan 2018-2022 Page B —23



Melbourne Park
Located at 1317 W. Melbourne Avenue — 5 acres

This neighborhood park includes a playground, a softball field, bleachers, pressbox and
concession area, and a basketball court. It is home to the Logansport’s Cherub Softball League

for girls ages 7-10 years old.
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Memorial Park
Located at the west end of the Market Street Bridge, adjacent to the Eel River — 1/2 acre

This site serves as a living memorial to the Union soldiers who gave their lives during the Civil
War. It consists of shrubs, tree plantings, dedication plaques and a river view of the Eel River.
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Muehlhausen Park / Tower Park
Located at 1721 21°% Street — 7 acres

Tower Park was originally the site for military barracks in Logansport. As the barracks became
dismantled, a water tower was constructed and the park was created soon after. Along the way,
the name was changed to Muehlhausen Park in honor of former mayor, George Muehlhausen.
Mayor Muehlhausen is credited with the leadership needed to fund and construct the municipal
pool in 1955, which remains a major attraction in the city parks. “Tower” has proved to be a
simpler name to remember and today, no signs indicate the park’s official name.

This neighborhood park includes a playground, an eight-lane 26-meter swimming pool, water
slide, bathhouse, splash pad, a softball field, bleachers, pressbox and concession area, two (2)
sand volleyball courts, two (2) basketball courts and a pavilion.
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Patriot Park
Located at 133 W. Wheatland Ave., along the Eel River — 5 acres

Around 1908, the city built a cement wall along the north bank of the Eel River, west of the Third
Street Bridge and also improved a narrow strip of ground along the river, including an artesian
well. This land was named McKinley Park after U.S. President William McKinley. In 2003, the
Parks Board renamed the combined land of the former Front Street Park and McKinley Park as
Patriot Park, to honor all those who died from the attack on the World Trade Center on
September 11, 2001.

Today, this neighborhood linear park includes a playground, swings, water fountain, and two (2)
basketball courts. In addition, easy foot access for fishing in the Eel River is available.
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Riverside Park
Located at 1212 Riverside Drive, along the Eel River — 13 acres

Riverside Park was purchased together with the water power plant in the establishment of the
water works in 1875 by the Logansport City Council for $40,000 from Cecil & Wilson.

In 1949, the Cass County Dentzel Carousel was dismantled at Spencer Park, and moved & re-
assembled in Riverside Park. Its home was in what is now the old carousel pavilion until 1995. At
that time, it was moved to its current home in the McHale Community Complex. The Cass
County Dentzel Carousel has been named to the National Register of Historic Places.

Facilities include the McHale Pavilion, the Historic Dentzel Carousel and a miniature train and
track and storage facility (Operated by the Cass County Dentzel Carousel Corporation). The
addition of the new Cole Bride, a softball field (operated by private lease) & concession stand, a
handicap accessible playground, restrooms, a basketball court with a scoreboard & lights,
miniature golf (operated by private lease), an outdoor carousel picnic shelter, a gazebo, &
horseshoe pits are also found in the park. Riverside Park also provides a circular driveway of .74
miles of walking distance along the Eel River. It is the location of the Annual 4™ of July Festival
and BooFest.

Located on a % acre at the west end of Riverside Park is the Ramp & Rail Park.

This skate park was originally constructed utilizing local volunteers in 1998. In the spring of
2003, “Woodward Ramps & Rails” were installed. The park consists of several quarter pipes,
ramps, and bars for increasing skills.
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Spencer Park

Located along the Eel River, the Upper Park is at 3319 East High Street and Lower Pavilion is at
3300 East High Street — 18 acres

Spencer Park is one of the oldest parks in the system, dating back to the 1890’s. Spencer Park
was given to the City of Logansport by William Spencer in 1892. Spencer Park is home to
Christmas in the Park.

This community park includes 1,200 feet of frontage on the Eel River. Facilities now include two
(2) playgrounds, a tennis court, a basketball goal, a gazebo, seven (7) picnic shelters, a
maintenance storage building, a concession stand, large-scale restrooms, horseshoes,
shuffleboards, a canoe launch, drinking fountains and extensive landscaping.
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Trails and Greenways

The City of Logansport and Logansport Parks continue to add to their trail network to connect
parks, neighborhoods and the City. These includes the following:

e Eel River Run (1 Mile) e Little Turtle Waterway Trail (1.5 Mile)
e Fairview Park Loop (.30 Mile) e Riverside Park Loop (.80 Mile)
e Huston Park Trails (1.5 Mile) e Spencer Park Loop (.50 Mile)

Existing and Future Trails Map

Source:

City of
Logansport
Comprehensive
Plan Update
2015
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Park and Recreation Program Inventory

Logansport Parks offers a variety of programs, including seasonal events and festivals, for

people of all ages.

Year — Round
e Grocery BINGO for Senior Citizens

e Ramp Park for trick bikes, in — line
skates, and skateboards

e Artonthe Avenue
e Boo-Fest
Winter
e Daddy — Daughter Valentine Dance
e Light Up Logansport Parade
e Christmas in the Park
Spring
e Easter Egg Hunt with Easter Bunny
e Bike Rodeo

e Logansport Youth Baseball Program
(Boys League play)

e Pixie League Softball Program (Girls
League play)

e Cherub League Softball Program
(Girls League play)

e Junior Miss Softball Program (Girls
League play)

e Special Olympics Horseshoe League

Summer

Lil’ Anglers Fishing Derby

2 Rivers Music Festival
Track & Field Youth Program
Tennis Lessons for ages 6-14

Fourth of July Celebration, including
fireworks display

Men’s Softball Program (Men’s
League play)

Junior Golf Lessons
Ladies Golf Clinics
Miniature Golf
Open Swim

Water Aerobics
Taste of Cass County

Summer Sundown Music in the
Parks

Aquatics Fun Day for July 4th
Activities

Back to School Swim parties for
individual schools
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Accomplishments and Changes in Past Five Years

Logansport Parks continues to make the park system one the community can be proud of —in
appearance, offerings, as well as in safety. Highlights of the Accomplishments and Changes of
the past five years are listed below.

2013

e New roof at Fairview Park upper shelter
2014

e Riverside Park Boat Ramp

e Flag poles installed at Riverside, Huston and Spencer Parks

e Phase 1 of Huston Park Completed

e Handicapped swing installed at Huston Park

e New sidewalk installed in Fairview Park

e New grass and sod put in the infield at Muehlhausen/Tower Park
e ADA water fountains installed at Spencer and Riverside Parks

e Municipal Pool remodeled, splash pad installed at Muehlhausen/Tower Park

e New fence at Riverside Softball Field

e New parking lot for the boat ramp at Riverside Park

e Removal of fencing at the skate park

e ADA water fountains installed at Bishop and Fairview Parks

e Parks Office moved across from Huston Park to the Pennman Building
e Little Turtle Waterway extension to 18th completed

e Huston Park Connection trail completed

e Annex Building acquired by Little Turtle Waterway

e Ben Long Center sold

e Christmas in the Park — 1* year, had over 2,000 cars visit, raised over $14,000
e Received Bids and began new construction of restrooms at Riverside Park

e Replaced wooden bleachers at Riverside Park with aluminum bleachers

e Signed contract to give Stonewall Park back to Cass County

e Purchased 10 aluminum picnic tables for special events
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Compliance with State and Federal Regulations

Americans with Disabilities Act (ADA)

The Americans With Disabilities Act (ADA) was signed into law on July 26, 1990, by President
George H. W. Bush. This law is an attempt to achieve inclusion in society for individuals with
disabilities. It does this by codifying requirements that create the conditions to permit
individuals with disabilities of all kinds equal access to all parts of society. The ADA differs from
the individual state discrimination laws in that it has a more sweeping range and applies
retroactively to existing facilities.

The City of Logansport, Indiana Americans with Disabilities Act Transition Plan 2013 can be
found in the Appendix of this document. The ADA Coordinator designated by the City of
Logansport is Ms. Chris Armstrong, Community Development Director.

The ADA Grievance Procedures, as referenced in the ADA Transition Plan, can be found in the
Appendix of this document. Grievances may be directed to:

Mercedes Brugh, Deputy Mayor
mbrugh@cityoflogansport.org
(574) 753-2551

The Logansport Park & Recreation Department complies with the Americans with Disabilities Act
(ADA), which prohibits discrimination in the provision of services, programs or facilities to
individuals with disabilities

Logansport Parks & Recreation Accessibility

The City of Logansport strives to provide park and recreation facilities and programs that are
accessible to people with disabilities. Every effort is made by the Logansport Parks and
Recreation Department to provide accessible facilities as plans are made for the improvement
and expansion of park facilities. These efforts include, but are not limited to, provision of
accessible play equipment, shelters, picnic tables, and restroom facilities for all new park
improvements.

The Logansport Parks and Recreation Department plans on adapting and improving access to all
of its facilities as the needs and requirements of the population evolve. Annual assessments are
conducted for accessibility of facilities. Older facilities are brought into compliance on an annual
basis based on replacement schedules and priority

Proposed Accessibility

Currently, Logansport’s old play structures do not meet current Consumer Product Safety
Commission guidelines, National Playground Safety Institute guidelines, or the Americans with
Disabilities Act Accessibility Guidelines for Play Areas. The Park Department is working to update
these playgrounds with age-appropriate play equipment that has safe and accessible surfacing
underneath.

Accessible routes to the parking lots and to other amenities in the parks, accessible drinking
fountains and restrooms, along with accessible parking areas with signage, are among the items
that are also being addressed by the Park Department.

The ADA issues have been included in the Action Plan in Section E of this document.
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Community Profile

History of the City of Logansport

Logansport’s early growth may be attributed to its river location. There was a small settlement
at the confluence of the Eel and Wabash Rivers as early as 1826. Even before white settlement,
one of the villages of Chief Little Turtle of the Miami Indians was located on the Eel River just
upstream from Logansport. This village, which was called Olde Towne, was the site of a
massacre during the Indian Wars during the late 1700’s and is now an historical site in Cass
County.

In 1837 the Michigan Road crossed the Wabash River at Logansport. The Michigan Road was the
main north-south road through the state. About the same time, the Wabash and Erie Canal was
constructed parallel to the Wabash River, providing Logansport a major east-west route as well.
All of these facilities ensured Logansport’s early growth. In 1855 the first of Logansport’s nine
railroads arrived. Logansport became a major railroad center in Indiana.

Location of Logansport

Logansport lies in the Wabash River valley amid gently rolling hills, farmlands and woodland. The
city is located at the junction of the Eel River and Wabash River, which affords many
recreational opportunities. Logansport is the county seat of Cass County.

i~ City of Logansport, located
in Cass County, Indiana

Distances from Logansport, Indiana

City / LOCation ....ccceeeececieeereennnccccnsnnnens Miles
Indianapolis, IN ......cceeeeieiiiiiiiiieeeee e, 70
Cincinnati, OH ....ooiviiie e, 185
Chicago, IL..ciiieiiieeeiiiee e 130
Detroit, Ml ...coooovviiiiiiiiiieiiicen e, 245
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Logansport Government
Mayor Deputy Mayor Clerk-Treasurer
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Transportation Links (Source: City of Logansport Comprehensive Plan Update, July 2016)

Highways

Four major highways directly serve Logansport:
e US 24/Hoosier Heartland Corridor e SR29
e US35 e SR25

The Hoosier Heartland Corridor provides a continuous four-lane divided highway from Interstate
65 north of Lafayette to Interstate 75 near Toledo, OH. The Hoosier Heartland Corridor offers
convenient access to US 31, which is only 15 miles to the east and Interstate 69 further east.
Interstate 65 is around 40 miles to the west, also easily accessible via the Hoosier Heartland
Corridor or SR 25.

Public Transportation

Logansport recently introduced a public transportation loop within the City. The bus route has
been made permanent after a trial phase in 2015. The trial phase resulted in an additional bus,
extended hours and additional locations. Discussions for this route began after the complete
street policy was adopted in 2014.

Rail

Logansport has an extremely rich history in rail travel and still has an active switchyard and rail
car repair yard. There are currently several active lines and a few abandoned lines running
through Logansport. The strong rail history of the area also means that there are plenty of
existing rail spurs throughout the community as well.

Active Rail Lines

e A &R Line between Logansport and France Park.

e Logansport and Eel River Shortline: Runs from the northwest side of the City wrapping
around to the west side. This line is only about 1 mile in length, and is a switching and
terminal railroad. The line interchanges with Norfolk Southern, Toledo Peoria &
Western, and US Rail Corporation.

e Winamac Southern: Runs from the southwest across the Wabash River, along the south
end of downtown and continuing southeast back across the Wabash River. This is
another short line railroad, which connects to Kokomo and Bringhurst. This line hauls
primarily outbound grain and inbound agricultural supplies. The line connects with the
Toledo, Peoria and Western railroad at Logansport and with the Central Railroad of
Indianapolis at Kokomo. Operated under lease by the US Rail Corporation.

e Norfolk Southern: Runs diagonal from the southwest along the north side of the Wabash
River. This line provides Class | rail service on the Detroit-St. Louis mainline. This line has
the most potential for providing rail opportunities for future industrial operations.

Abandoned Rail Corridors

e Conrail Railroad, which heads north from the north side of town and coming from the
east and ending north of downtown just west of 6th Street. The City and Conrail should
consider long-term strategies for the rights of this corridor for trail-way connectivity.
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Air
The closest municipal airport to Logansport is the Logansport/Cass County Airport, adjacent to

the industrial park on the south side of the City. The airport’s location and size make it usable
for private planes, but is not a feasible option for any significant air service to Logansport.

The closest large airports include the Fort Wayne International Airport, which is about an hour
and a half drive away and the Indianapolis International Airport, which is a little under two hours
drive away.

Transportation Opportunities

Accessibility

Logansport is very accessible from other parts of the state and region due to the presence of US
35, US 24 (HHC), and local air and rail facilities as well as the proximity of US 31.

Existing Roadway Network

The existing local roadway network, including the radial network of state and federal highways,
provides for efficient travel through and around the City. As growth occurs, the Hoosier
Heartland Corridor (HHC) will enhance future mobility. The existing network will be further
enhanced by the requirement for frontage roads along the Hoosier Heartland Corridor and
other major highway routes where considerable growth is forecast.

Local Air Facilities
The air facilities in and near Logansport offer potential for assisting local economic development
efforts by providing accommodations for many types and sizes of aircraft.

Rail Corridors

The remaining active railroads offer additional opportunities for the movement of goods into
and out of Logansport. Rail corridors that have been or will be abandoned offer other
opportunities for utilities corridors, alternative transportation and recreation, for example.

Transportation Constraints

Abandoned Railroads

As railroad corridors are abandoned, Logansport loses this option for shipping goods into and
out of the community. The rail industry’s uncertain future limits opportunities for associated
development.
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Major Highways

While major highways enhance a community’s accessibility to and from other places, locally
they present a barrier, making it potentially difficult to cross from one side to another.
Monitored crossover points in combination with frontage roads provide safe, efficient and
convenient movement of people and goods within the community. One specific instance of a
local road having a constraining impact on the local community is Old Kokomo Pike (CR 50 E),
which stands in the path of the intended runway extension at Logansport Municipal Airport.
This may be mitigated by construction of a county road runaround on the end of the extended
runway.

The Rivers

The Wabash and Eel Rivers, while certainly community assets, present impediments to north-
south vehicular traffic. While there are a number of existing crossing points, the cost of
providing additional crossing points as the community grows will continue to rise. As Logansport
continues to grow, the benefit of having additional crossing points may outweigh the costs of
construction.

Major Industries

According to the Indiana Department of Workforce Development the following is the list of
Major Employers in Logansport:

Tyson Fresh Meats (1,800)
Logansport State Hospital (800)
Memorial Hospital Outpatient (600)
Logansport Memorial Hospital (508)
Tyson Foods, Inc. (500)

Kauffman Engineering, Inc (450)
Federal-Mogul Corp (425)

Small Parts, Inc (400)

W 0 N o Uk~ W N

Affiliated Service Providers (300)

[EEN
e

A Raymond Tinnerman Mfg., Inc (225)

Education

The Logansport School Corporation is the elementary and secondary public school system for
the City and fringe. Private/parochial-schooling alternatives are also available locally. In total,
these primary school districts serve a student population of greater than 4,000.

Vocational training and higher education opportunities are available through a number of
colleges and universities within a 75-mile radius.
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Man Made Resources
(Source: City of Logansport Growth Management Plan, prepared by Bonar Group, Fort Wayne,
Indiana, 2000)

Infrastructure

Infrastructure may be defined as the facilities and services needed to sustain industrial,
residential, commercial and all other land use activities. It includes water treatment and
distribution systems, sewer collection and treatment systems, utilities such as natural gas and
telecommunication facilities, streets and roads, and public facilities such as firehouses, parks,
and schools. Community development occurs most efficiently when located where supporting
infrastructure is available or can be provided in a reasonable and fiscally responsible manner.

There are some areas within Logansport’s planning jurisdiction that are not served by public
water or sewer systems; therefore, residents and some businesses must rely on individual water
wells and/or sanitary septic systems.

Water

Logansport Municipal Utilities (LMU) provides potable water from sources that include the Eel
River and subsurface wells. Total pumping and treatment capacity is approximately 15 million
gallons-per-day (gpd). Total peak demand is approximately 7.3 million gpd. The average daily

usage is approximately 5.8 million gpd.

Some of the individual domestic water supplies for the greater Logansport population consist of
individual wells. Given the high water table in this general area, the supply is readily available at
relatively moderate depths.

Sanitary Sewer

The City of Logansport is provided with sanitary sewer treatment through an 18-million gpd
(design capacity) treatment plant located on the Wabash River. The plant is operated by
Logansport Municipal Utilities (LMU). Treatment demand averages from 6.5 million gpd to 8.5
million gpd. Peak demand at the plant is 8.5 million gpd. These services are generally available
within the corporate limit of Logansport. Many of the developed areas in the planning fringe
may need to remain outside of the corporate limit until the feasibility of and funding for sewer
extension can be determined.

Especially within the fringe where much of the sanitary sewer needs are met by in-ground septic
treatments, concern is expressed about the standards for development in areas not served by
sanitary sewers. It is possible that requiring larger lot sizes for septic would be a good approach
for handling the imminent failure of in-ground septic systems. Engineered mound systems are
another viable alternative for individual sanitary sewage treatment.

Storm Water Management

The City has established a Storm Water Management Board. This Board instituted a citywide
storm water fee to effect maintenance and improvements. The Board also has bonding
authority. Currently the storm water system consists of separate systems in some areas and
outdated combination sanitary and storm water systems in others.
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Summary of Manmade Features

In summary, the presence or unavailability of infrastructure influences potential growth areas.
The following points are relevant for making planning decisions for Logansport:

e Potable water is plentiful; sources include wells and the Eel River.

e Excess sewer capacity exists; however, service is limited outside of the corporate limit.
e Electricity is provided by a local utility.

e The City is wired (telephone, fiber optics) for technology.

Infrastructure Opportunities

Municipal (Public) water supply and sanitary sewage treatment: Communities that feature
public, treated water supply and sanitary sewage collection and treatment systems have greater
opportunities for a broader array of development options and intensity levels. Where such
services exist, higher residential densities and greater nonresidential development options can
be supported without major new infrastructure investment.

The City is currently in the process of completing their Complete Sidewalk network and
Complete Streets program. This network of sidewalks helps to connect the regional trail system.

Infrastructure Constraints

Utilities (ultimately): Growth and economic development in Logansport and Cass County cannot
exceed the ability of local utility providers to provide such services. The greatest concern of
most plans for growth and development centers on the provision of public utilities, generally the
provision of water and sanitary sewer services. The need for expanding the local utility capacity
and networks must be continuously monitored in order to be able to accommodate forecasted
growth. Fifty percent of power is received from Cinergy/PSI.

The City is currently in the process of complying with the EPA mandate for CSO systems.

Recreational Influence

The city also sponsors the yearly Iron Horse Festival in the downtown area. Heritage
Preservation Park serves as the focal point for the festival. The festival attracts many visitors to
the community and provides recreational activities for city residents during its operation in mid-
July. This festival uses part of the Little Turtle Waterway Plaza and Park adjacent to the river.

There are also other man-made structures and sites that have tourist and recreational potential.
These include the Carousel, operated by the Cass County Carousel Board and currently housed
at the McHale Community Complex, the Iron Horse Museum, which is downtown, and the
Logansport and Eel River Railroad. This railroad has sold its steam engine but may possibly
purchase another in the future.
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Natural Features
(Source: City of Logansport Growth Management Plan, prepared by Bonar Group, Fort Wayne,
Indiana, 2000)

Natural features largely determine the potential of an area for park development. Within the
Logansport area, there still remain areas of steeper slopes, floodplain and shallow bedrock,
which, due to their uniqueness, could be used for park or open space.

Physiography

Logansport is nearly centrally located in Cass County, which is generally a flat plain. Low relief
and a few abrupt changes characterize the physiography of the area. South of Logansport, the
land form is relatively flat and includes several creeks and numerous small drainageways. From
Logansport to the north, the land form has considerably more topographic relief and is dissected
by the Eel and Wabash Rivers, numerous creeks and drainageways, and a large area of glacial
deposits. The greatest relief is along the Wabash River Valley to the west of Logansport.

Soils

In Logansport, there are five distinct soils map units (or associations), each with its own unique
natural landscape. Each map unit typically consists of one or more major soils, for which it is
named, and some minor soils. The soils in the various map units vary widely in their potential for
supporting major land uses. The general characteristics of the five individual soils map units in
the greater Logansport area are presented here. (Source: Soil Survey)

The first three of these soils map units are nearly level to strongly sloping soils (zero to 18-
percent slopes) that are very poorly to well drained. They have glacial till as the underlying
material and are generally well suited to farming. They are also generally suited to residential
and urban development in sloping areas but are poorly suited in nearly level and depressional
areas. The Cyclone — Fincastle soils can be found primarily south of the Wabash River. The
Russell — Miami soils are found generally along the Wabash River and its tributaries. The Riddles
— Rensselaer — Crosier soils can be found generally in the north-central part of the greater
Logansport area.

The next map unit includes nearly level to moderately sloping soils that are very poorly to well
drained. These soils have sand and gravelly sand as the underlying material, are generally well
suited to farming. These soils are generally suited to residential and urban development in
sloping areas but are poorly suited to residential and urban development in nearly level and
depressional areas. Rush — Kosciusko soils are generally found in the river valleys.

The last soils map unit includes nearly level to moderately sloping soils that are well and very
poorly drained. It is made up mostly of soils that have limestone as the underlying material.
These soils are generally suited to farming but generally poorly suited to residential and urban
development. New Glarus — Millsdale soils are found along river channels.

Topography

To a great extent, Logansport’s topography has given the city its shape. The Eel and Wabash
Rivers flow through the city and divide it into three areas.
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The topography of Logansport is gently rolling with areas of steep slopes along the north side of
both the Eel and Wabash Rivers and the northwest section of the city. Dykeman Park includes
some of the steep slope areas.

Elevation ranges from 600 to 650 feet above sea level south of the Eel River to 700 feet above
sea level north of the Eel River.

Floodplain

Understanding the floodplain and its role in the environment is a very important aspect of
community development. Floodplain, as identified by the Federal Emergency Management
Agency (FEMA), is generally limited to the major waterways in the Logansport area and can
specifically be found along the Eel River and its tributaries and along the Wabash River and its
tributaries. Floodplain lands should not be considered for intensive land use development and
are typically more suited for agricultural, natural open space, and passive recreational uses that
do not utilize permanent structures.

FEMA administers an insurance program that targets already developed floodplain land in order
to provide insurance coverage to existing development. Communities that participate in the
program must establish and enforce regulations for floodplain development that limit potential
loss in the event of a flood. A participating community may have an insurance program revoked
if floodplain regulations are not enforced and development of the floodplain proceeds. This
could be devastating on a personal and community-wide level. In Logansport, floodplain
regulations are included in zoning and subdivision regulations.

Park land adjacent to rivers and waterways plays a significant role in holding flood waters. The
flood capacity within these public lands greatly reduces the potential damage on the built
environment of public/private structures and property.

Drainage

Logansport and Cass County are drained by the Wabash and Eel Rivers and their tributaries. The
Wabash River enters the central part of Cass County from the east and flows to the west
through Logansport. Beyond Georgetown, it turns sharply to the southwest and leaves the
County. Its primary tributaries include the Eel River. The Eel River also enters the County from
the east flows generally to the southwest, converging with the Wabash River in downtown
Logansport.

Cass County’s topography is relatively flat, except near the rivers and major streams where
defined drainage patterns have evolved. In some areas, the relatively flat horizon, coupled with
a relatively high water table, produces drainage problems significant enough to have warranted
the construction of an elaborate system of ditches and field tiles to collect excess water and
convey it to the natural streams and rivers. This has enabled local farmers and other landowners
to productively use land that otherwise might have been unusable due to excessive moisture.

Through the City’s drainage board, Logansport has jurisdiction over the legal drainage issues
within its corporate limit. Cass County has established a system of legal drains over which it has
some jurisdiction for the overall safety of County residents. In Cass County, the Board of County
Commissioners also holds the responsibility for being the County Drainage Board. As such, it
must oversee the construction, reconstruction and maintenance of the legal drains.
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In Logansport and Cass County, natural and man made drainage ways function as a unified
system to allow excess surface water to drain in an orderly manner. Some drainage ways
meander back and forth between the two jurisdictions, which can present unique maintenance
problems. Cooperation between the City and the County is imperative to ensure that the legal
drain system and other waterways remain free from obstruction and sedimentation. Methods of
improving communication and cooperation between the Storm Water Management Board and
the County Drainage Board should be investigated. This will maintain the design flow capacity of
the drainage system and stem the destruction of property from flooding.

Summary of Natural Features

In summary, the natural environment plays a role in determining the development carrying
capacity of the land. The floodplain in particular includes areas to be avoided for most kinds of
development. Locally, the following natural environment factors relate to the pattern of future
development:

Unstable soils exist, but they are typically out of the path of growth.

Topography is generally conducive to a wide variety of development patterns; extreme
topography is limited.

The floodplain will have limited impacts to land development; the areas of flooding concern are
fairly narrow and well defined.

Wetlands will have limited impacts to land development in the immediate Logansport area.

Natural Features Opportunities

Soils

The soils in the Logansport area are generally free of characteristics that would stand in the way
of growth and development.

Topography

Logansport’s topography is widely level to gently rolling. However, there are steeper areas rising
out of the bottomlands along the rivers and streams. In combination, these features provide a
very attractive backdrop to local development.

Floodplain

Floodplain can be identified along the rivers and their many tributaries. When left undeveloped,
they can provide greenways to link many areas of the City and the County. Some opportunities
may exist, or develop over time, for light recreational development that does not include
permanent structures.

Drainage

Cass County, generally, has a relatively high water table. There are methods available to drain
excessively wet land for development or it can be left alone to provide habitat for native flora
and fauna.
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Natural Features Constraints

Soils

Certain soils can present problems for development in some areas of the City. Muck soils will
not support development without some level of mitigation usually involving removing the muck
soil and replacing it with better soil. In some areas of the Logansport area, soil depth to bedrock
may be shallow. This can make utility line extension costs rise dramatically and increase septic
installation expenses.

Topography

Steep slopes in the Logansport area are generally limited to the areas that rise out of the river
and stream bottomlands. Excessive slopes present development limitations.

Floodplain

Floodplain along the rivers and their tributaries presents limitations for development that
involves permanent structures. These areas may frequently become inundated, presenting
danger to life and property. Due to the flow over dams and levees there has not been significant
impact on the parks within these bodies of water.

Drainage

Even for those areas that can be drained, sometimes the drainage structures exact limitations
upon the use of the land.

Climate

The kinds of recreational activities that are available in a city are directly affected by climate.
Logansport is cold in the winter but quite hot in the summer. In the winter the average
temperature is 29 degrees F, and the average daily minimum temperature is 21 degrees. In
summer the average temperature is 73 degrees F, and the average daily maximum temperature
is 85 degrees.

Average annual precipitation is 37 inches. Sixty-two percent of this amount usually falls between
April and September. Average seasonal snowfall is 21 inches.

The average relative humidity is about 65 percent. The percentage of possible sunshine is 70 in
the summer and 45 in the winter. The prevailing wind is from the southwest.

With the wide seasonal extremes of temperatures that occur in the Logansport area, both
winter and summer sports activities are possible for local residents.

Vegetation

The Emerald Ash Borer has gone through Logansport, as it has in most of the state. The impact
of this has caused the Park Department to remove 45 trees, with an additional 20 trees
scheduled for removal in 2018.
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Historic and Cultural Features
(Source: City of Logansport Comprehensive Plan Update, July 2015)

For its size, Logansport has quite an offering of cultural resources and attractions. A few
examples include:

e Dentzel Carousel: Restored hand carved wooden carousel over 100 years old. Housed in
Riverside Park and still offering rides and the game ‘Grab the Brass Ring’. The carousel is
a Historic National Landmark and one of three stationary Dentzel Carousels in the world.

e Dykeman Park Golf Course: an 18 hole golf course and pro shop.
e Cass County Historical Society Museum.

e The State Theatre: Hosts live concerts, comedians, and theatrical productions. The
venue can also be rented.

e Civic Players of Logansport: Presenting live theater to the community since 1958 (most
shows are at McHale Performing Arts, but also do dinner theaters and performances at
other venues).

e Cass County Arts Alliance: In cooperation with the Parks Department presents outdoor
concerts in the parks throughout the summer.

e US 24 Raceway nearby.

e McHale Performing Arts Center (adjacent to Logansport High School).

e Little Turtle Waterway, Eel River Run, and River Bluff Trail.

* Iron Horse Depot.

e Cole Clothing Museum.

e 537-acre France Park just west of the City.

e Ridlen Political Museum.

e Mount Hope Cemetery. One of the largest cemeteries in Indiana. Offers public tours.

Logansport has also been able to save several historically significant structures and has three
National Historic Districts.

e Bankers Row Historic District e John Keip House

e Courthouse Historic District e Kendrick-Baldwin House

e Point Historic District e Willard B. Place House

e Ferguson House e Pollard-Nelson House

e Jerolaman-Long House e Henry Tousley House
Recreation

Parks and recreational opportunities offer a wide array of options for leisure time activities.
There are 16 bodies of water within the area including seven lakes/reservoirs and the Eel and
Wabash Rivers. In Logansport, over 20 park and recreational facilities offer more than 235 acres
of leisure opportunities. Recreational offerings include picnicking, fishing, playgrounds, field and
court sports, swimming and other water sports and a beautifully restored Dentzel carousel,
which is a National Historic Landmark. France Park, a Cass County facility, is located immediately
to the west of the city and offers an additional 537 acres for many outdoor activities.
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Recreational Opportunities within Local Jurisdiction

Public Recreation Facilities

e Public Golf Courses within the
Logansport Parks Department

e Dykeman Park Municipal
Golf Course

e Privately Owned Public Golf Courses
in Logansport

e Logansport Golf Club

e Logan’s Run Family Golf Club
& Miniature Golf

e Health and Fitness Clubs
e Cass County Family YMCA
* Anytime Fitness
e Workout Anytime
e Fraternal Organizations
* American Legion
e Elks Lodge
e Fraternal Order of Eagles
Regional Public Recreational Opportunities
e Cass County Parks
e France Park

e Woodland Acres Park

Other Facilities

e Knights of Columbus

e Moose Lodge

* Kiwanis

e Rotary Club

e Lions Club

e Veterans of Foreign Wars
e Other Recreational Facilities

e (Catfish Lake: indoor/outdoor
driving range, paintball,
fishing

e Crooked Creek Horseback
riding at France Park & Royal
Center

e Logan Roller Rink
e Myers Bowling, East
e Putter’s Paradise Miniature Golf

* lzaak Walton League

e Cass County 4-H Fairgrounds

e Adamsboro Boat Landing

e Hoosier Bikeway System — Wabash Valley Route: Marked bicycle route that runs east-
west across Cass County four miles south of Logansport.

e Aim High Ball Fields

e Cass County Family Support Center

With all that the City of Logansport and the Parks Department have to offer it is clear the
commitment they have to the community and to upholding their Mission Statement —

“Logansport Parks & Recreation is committed to improving the quality of life for Loganland
residents by preserving land, facilities, the environment and our natural heritage and by creating
significant opportunities for recreation, conservation, relaxation, and education for now and

future generations.”

Logansport Parks and Recreation Master Plan 2018-2022 Page C—15



Demographics

Demographic information is useful in the Master Planning process as the park system prepares
to meet ongoing and changing needs based upon the existing and future population changes
and characteristics of Logansport. The ages of various participants, the number of users and
socio-economic status are key factors in determining successful programming. The following
information looks at the population growth figures of Cass County, the State of Indiana, and the
City of Logansport, along with the race and ethnicity, household types, age groups and level of
education of the Logansport population.

Population Growth Statistics

Over the period of 2000 to 2010 the Logansport population decreased from 19,684 to 18,396,
representing a 6.5% decline. The US Census Bureau American Community Survey 5-Year
Estimates indicate further population decline through 2015. This change in population could
create challenges to the park system. Careful recreational planning and resource management is
critical in meeting the needs of the citizens of Logansport while monitoring possible budget
revisions.
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Demographic / Socio-Economic Analysis

As the population of Logansport declined, so has the average household size and the number of
families living in Logansport. This is also reflected in the largest sections of the population, which
are the ages between 25 — 44 years and the under 18 population. These age groups are
important as recent trends show that families with parents at a median age of 32 pursue active
recreation such as softball, visits to zoos and theme parks. As they age preferences turn to
tennis, golf, skiing and jogging. The number of those 45-64, the next largest population
component has increased in the last several years. This age group has become more active than
in the past and is staying active longer, recognizing that regular physical activity substantially
increases life expectancy and improves quality of life.

The 2010 Census reports that 2,696 Logansport residents (nearly 15%) have a non-
institutionalized disability. Of those, 286 are under the age of 18, 404 are 18-34 years old, 1096
are age 35-64, and 910 are 65 and over.

Income may increase as the residents’ age and many families expand to two incomes, which
could provide more discretionary funds for entertainment. However, the 2015 median
household income for Logansport residents ($32,982) is lower than both Cass County ($45,575)
and the State of Indiana ($50,510). Over 22% of residents have an income below the poverty
level (2010).

Logansport has a higher unemployment rate (7.9%) than Indiana (5.7%) and the nation (5.8%).

Education is important to the Logansport community. The number of those in oth_ 12 grade
receiving no diploma has declined from 2000 to 2015 by 2.35%, and 12.34% of the population
aged 25 and over has attained a college or advanced degree according to the US Census Bureau
American Community Survey 5-Year Estimates — up from 9.9% in 2000.

While eighty percent of the population in 2010 was white, diversity has increased. The 2015 US
Census Bureau American Community Survey 5-Year Estimates show the white population at
67.9%, the Hispanic population at 26.3%, African Americans at 2.6% and Asian at 2.2% making
Logansport slightly more diverse.

Logansport is a community of young families and older citizens that want the quality of life
provided by the community in regards to the built environment, physical and mental health,
education, recreation and leisure time, and social belonging. The City would do well by
recognizing all of the components that make up their population and plan strategically.

These strategies will need to include many city departments and entities, such as the Schools,
Chamber of Commerce, business associations, etc. While the City of Logansport continues to
reach out to other economic development entities, such as Cass County Economic Development
Foundation, for strategic actions and implementation for the growth and economic
development of the City, other agencies that could be brought into this collaboration include
North Central Indiana Economic Development Foundation and Cass-Logansport Economic
Development organization. Together this group can determine what data needs to be collected,
the analysis of the data and strategic actions to cast and promote the improvements of Quality
of Life venues for the Logansport community. This discussion and strategic implementation of
actions will need to be studied and evaluated on an annual basis.
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Section D: Public Participation
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Public Participation

Park and Recreation Issues

The Logansport Parks Department recognizes their mission of service provision to the
community. The best way to provide service to the community is to ask what their needs,
opinions, and preferences are, and apply that information to future planning. For this Master
Plan several methods of public input were used: Public Meetings, Community Survey, SWOT
Analysis, and Focus Groups. Summaries can be found below with more complete information in
the Appendix of this document.

Public Meetings and Presentation of the Plan

As part of the master plan process solicitation from the general community, stakeholders and
Park Board as well as the departmental staff, and others, was conducted.

e A Park Board Retreat / Worksession was held at City Hall on April 19, 2017 to define the
issues that need to be studied and flushed out by way of a community survey, focus
groups, etc.

e A SWOT Analysis was also conducted during the Board Retreat. This provided an
evaluation of strengths, weaknesses, opportunities and threats of the Park Department
as seen by the Park Board.

e A community survey was prepared for online participation via Survey Monkey and was
available from June 7, 2017 until August 7, 2017. The survey was advertised on social
media as well as the local newspaper and radio announcements, and was also available
in paper form at the park office. A total of 322 responses were collected during that
time (1.82% of current population). No paper survey responses were turned in.

e Focus Groups and Interviews were conducted on September 27, 2017 at the park office,
where findings of the survey were reported and additional questions were asked. These
Groups included City Administration, City Department heads, business leaders, Hospital
administration, Schools Administration, Community Foundation, and others.

e A SWOT Analysis was conducted during a Staff Workshop at the park office, on
September 27, 2017. This provided an evaluation of strengths, weaknesses,
opportunities and threats to the Park Department as seen by the Department leaders.

e The planning process progress, as well as the findings and recommendations throughout
the process, was reported to the public at Park Board meetings held at City Hall
(10/11/17 & 11/8/17) where the public was invited for questions and feedback. There
was little public turnout for this event, with no public comment.

The following pages document the discussions regarding issues raised, the Community Survey
responses, and summarize the findings gathered during the public participation.
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Park Board Retreat and SWOT Analysis

During the Park Board Retreat (April 2017) a SWOT session was conducted with the Park Board.
The findings and resulting discussion provided the framework and focus for the processing of
the Master Plan. The following is a summary of this SWOT session.

Highlights

The following are the key Master Plan elements from the retreat discussions:

* While funding continues to be a struggle, there is a great potential to collaborate with
other entities within the community.

e The City’s unique natural features and rivers offer great opportunity for outdoor venues.

e There is a need and potential to improve and expand facilities, programs, partnerships
that will raise the community’s use and expand revenues.

e There is a need to study further the potential for a sports park facility that would serve
both local and traveling sports league play.

Logansport Park Board Retreat
April 19, 2017

SWOT Analysis
Helpful to Achieving the Objective — Internal Origin Harmful to Achieving the Objective — Internal Origin
“STRENGTH" "WEAKNESS"
Staff Budget / Funding **
Number of large parks / locations * Park conditions
2 Rivers ** Staff shortage
Events * Utilizing natural resources
Pool / Splash Pad Limited donor pool
Personnel Location - land locked
City & County Parks Infrastructure needs (i.e., parking)
Carousel * Golf Course clubhouse ladies room

Active Baseball / Softball Groups
Relationship with Schools

Strong Leaders

Taste of Cass County

Kick-ass Board

Diversified for Users

Well maintained

Trails

Golf Course

Community stage

Golf Course tee boxes

No dog park

Abundance (too many) parks

Perceived as a “small town"

Lack of volunteers

Same people - many hats

Free/Reduced lunch stats - 67% in poverty
Advertise

Lack of specific sport fields

Parking issues

Community doesn't always see value of parks
Pool operational costs

Helpful to Achieving the Objective — External Origin
“OPPORTUNITY"”

Harmful to Achieving the Objective — External Origin
“THREAT"”

Arts Alliance collaboration

Rivers - canoe rentals

Larger festivals - music *

Ethnic groups festival

Biddles Island development opportunities

Mostly positive city administration

New website

Logansport denizen value the parks

Multi-cultural (Hispanic & Burmese) = many opportunities *
Trail connections

Rivers *

Use of technology for advertising

Increase facilities ADA

Need to establish the "story(s)" of Logansport parks
Explore park renovations in TIF zones

Marc's experience outside of Logansport

Use of Grant Writer

Pickleball

Movement to get outside

City / Parks app

Not ask for sponsorships

Increase the role of the Chamber in promoting Parks
Social media, i.e., twitter, instagram, etc.

Expanding relationships with Logansport Schools, Lewis
Cass, Pioneer

Politics & Purse Strings

Any change in City Administration

"We already did that" mentality

Dogs off leash

Vandalism - Little Turtle bathrooms

Funding / Budgets ®

Events collaboration

Groups that won't provide documentation
Organizations that aren't solvent - softball men's league
Lack of strategy for Grants acceptance

Having ability to grow / maintain

Lack of ongoing financial support / consistent sponsorships

* indicates duplicate responses
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Community Survey Summary

In June 2017 a community survey was prepared for online participation. The survey was
advertised on social media and the City /Park websites, as well as newspaper and radio
announcements. A total of 322 responses were collected upon closing of the survey on August
7,2017 (1.82% of current population).

Communications of Parks and Programs — Question #1 regarded marketing the Park Programs
and Facilities. The three top responses were 1) Word of mouth, 2) Cass County Calendar, and 3)
the Newspaper. Communications of the activities, special events and programs offered by the
Parks will be critical in connecting with the residents. While the Parks Department has a vibrant
Facebook Page, it is suggested that they consider engaging themselves with other social media
such as Twitter, Instagram, Snapchat, Google+ and Blogs. These types of communication
channels are greatly used by the younger generations.

Usership of Parks — The question regarding how often they visit or use Logansport Parks and/or
Programs was asked. A majority was focused into two groups, “1-5 times per year” and “21 or
more times per year”. Communication, as mentioned above, is key to improving the usership of
the parks. As improvements are made to the parks, and connections to the key park facilities
throughout the system, they should be communicated to the public, which will help increase
usership .

Image of the Parks — Question #3 asks what prevents users from using the facilities and/or
programs offered by Logansport Parks. The results show a strong response to not knowing what
is offered, followed by being too busy, and not interested in programs being offered. By
improved communications promoting the parks and engaging with the public programming can
be customized more to the needs of the consumer.

Community Offerings — Responders of the Survey were asked in Question #4 which recreational
facilities, other than Logansport Parks, they used in the last 12 months. River Bluff Trail/Hervey
Preserve was the most popular answer (69%) followed by 4-H Fairgrounds (55%) and Cass
County Denzel Carousel (50%).

Utilizing the River — In question #5 water activities were listed to see what type of interest there
was for utilizing the surrounding rivers of Logansport. Both canoeing and kayaking the rivers
were the popular choices (53%), with only 22% choosing “none of the above”.

Future Planning — Question #6 asked “What are the top three (3) areas to address in the coming
years?” The top answer was to “Increase efforts to complete trails throughout the community”,
followed by “Consider increased collaboration of county and city park services, programs or
operations” and “Develop a new Family Aquatic Center”.

Future Community Sports Center — To gain insight into thoughts of a new community sports
center respondents were asked to write-in what facilities or programs/classes they would like to
have made available. Team sports (baseball, softball, basketball, volleyball, tennis, swimming,
etc.) were mentioned most often.

Generation of Revenues — Question #8 asked how Logansport can generate additional revenue
for the parks system. The top response was to “Increase Park Department’s share of the City
Budget”, followed by “Develop higher revenue producing activities”. The lowest response of
support was to “increase sales tax.” This strongly supports collaboration efforts with other
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agencies and groups. In today’s economy collaboration and strategic alliances is a key to this
goal and effort.

Five-Year Priorities — Question #9 asked the community what the Parks Department should
focus on as its top priority in the next five years. The highest priority response was “Youth/Teen
Programs” followed by “Additional entertainment events” and “Greater joint programs with
partners”. These items have been identified in the Action Plan in Section E of this document.

Most Visited Parks — The survey asked for the top three (3) parks/facilities in Logansport that
were visited the most. Most visited was Riverside Park followed by Huston Park and Spencer
Park. These parks are the largest in the system — other than the golf course, and nature
preserve.

Park-by-Park Follow Up —Question #11 follows up to the previous question by asking for
improvement suggestions for each of the three (3) Parks previously noted as most visited.
Riverside Park and Spencer Park were in the top three, and the suggestions were similar for
both —the need for improved restrooms and overall updates to play equipment, along with
increased security. Huston Park was the second most visited park. The suggestions included
more playgrounds —including swings, and play fields (soccer, football, etc.).

Improvements — Question #12 asked respondents to write-in suggestions for improving
Logansport Parks. The consensus was the need for maintenance and upkeep of the parks,
updating facilities to include ADA access to playgrounds, and connecting trails. Future features
most suggested were a dog park, pickleball, winter activities, climbing wall and obstacle course.

Place of Residence — The survey asked some demographic questions. Of the responses nearly
62% said they live inside city limits. Those from Eel Township, but outside city limits, and Clay
Township followed this. This indicates the parks are enjoyed and supported by the local
community.

Age of the Responder — The highest response to this survey was from the age group between
“36-50” followed by the group between “51-65”. It should be pointed out that the lowest
response was from the “under 18” age grouping.

Household Ages — The largest grouping of ages is that of the “40-59” age group followed by “25-
39“,

Gender — Nearly 30% more females than males responded to the survey.

Responses to the Survey are below. Comments, suggestions and other remarks given are
provided in the Appendix of this document.
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Q1 How do you receive information about program and
park facilities at Logansport Parks?
(Check all that Apply)

Total Respondents:306

School Flyers [

Newspaper

Radio

Contact Park Office

Community Television Channels

-
N
In-park Visits _r
|
p—
|

Cass County Calendar (online)
Logansport Parks Facebook Page
Park Website

Summer Recreation Guide

Word of Mouth

0 50 100 150 200 250

Q2 How often do you utilize the Logansport Parks and/or
Programs?
Total Respondents: 322 _
21 or More Times/Year _
11-20 Times/Year _
6-10 Times/Year _
1-5 Times/Year _
¢ 2I0 4IO 6IO 8I0 1(I)0 120
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Q3 Which of the following reasons prevent you from using the
facilities and/or programs offerd by Logansport Parks &
Recreation more? (Select 3 reasons)

Total Respondents:322

I'm not sure what is offered

Not enough parking facilities

Too few restrooms at the facilities
The fees are too high
Programs/Classes are crowded
Lack of child care

[ don't feel safe in the parks

Poor maintenance of facilities

No interest in programs offered

[ am too busy, don't have time

0 20 40 60 80 100 120 140 160 180 200
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Q4 Which of the following other recreational facilities,
services, or programs have you or a family member used in
the last 12 months?

(Check all that apply)

Total Respondents: 311

Adult Leasues (Softball, Bowling, Golf)
Upward Soccer

Upward Football

Logansport Youth Soccer

Cass County Youth Football

Boys Baseball (Logansport Youth Baseball,
Girls Softball (Cherub, Pixie, Jr. Miss, Travel)
Cass County Dentzel Carousel

Girl Scouts/Boy Scouts

4-H Fairgrounds

Aim High Park

France Park

River Bluff Trail/Hervey Preserve

School Facilities (athletic, outdoor education,
Cass County Family YMCA

0 50 100 150 200 250

Q5 If Logansport Parks were to offer water activities utilizing
the surrounding rivers in which of the following would you
participate?

Total respondents: 321
None of the above
Stand Up Paddle Board
Tubing

Kayak

Canoe

0 20 40 60 80 100 120 140 160 180
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Q6 What do you feel are the top three (3) areas that should be
addressed over the coming years?

Total Respondents: 309

Continue to enhance partnership with
Logansport Memorial Hospital to share in
healthy lifestyle & outdoor education

Continue to enhance partnership with Cass
County Family YMCA to share facilities and/or
recreation programming

Continue to enhance partnership with
Logansport Schools to share facilities and/or
recreation programming

Increase effforts into protecting historically
significant park properties

Develop a new Family Aquatic Center

Increase efforts to complete trails throughout
the community

0 20 40 60 80 100 120 140 160 180

Q7 If facilities would be provided in a community sports center, what facilities or
programs/classes would you like to see included?

(See Appendix for comments, suggestions and remarks given for this question. Total
Respondents: 160)
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Q8 To keep up with growing demands, how should the
Logansport Parks & Recreation Department generate
additional revenue?

(Check all that apply.)

Total Respondents: 304

No Opinion

Increase Sales Tax

Establish a Food & Beverage Tax

Hotel/Motel Tax funding

COIT - County Option Income Tax

Develop higher revenue producing activities &
Increase Park Department's share of City
Create General Obligation Bond issue

Increase user fee (i.e., gate fee, program fee,

0 20 40 60 80 100 120 140 160 180

Q9 Regarding Programs & Services, what should Logansport
Parks Department focus on as its top priority in the next 5
years?

Total Respondents: 322

Greater joint programs with partners (i.e.,
Additional entertainment events
Additional festivals

Senior programs

Adult programs

Youth/Teen programs
Preschool/Children's programs

Sports programs

Arts & crafts programs

Nature education programs

0 20 40 60 80 100 120 140 160 180

Logansport Parks and Recreation Master Plan 2018-2022 Page D—-11



Q10 Please select the top three (3) parks/facilities in
Logansport that you frequent the most.

Total Respondents: 322
Stonewall Park

Spencer Park

Riverside Ramp Park
Riverside Park

Muelhausen (Tower) Park
Muehlhausen (Tower) Park Municipal Pool
Patriot Park

McHale Community Complex
Memorial Park

Melbourne Park

Little Turtle Waterway Trail
Little Turtle Waterway
Huston Park

Heritage Park

Flory Memorial

Flory Nature Preserve
Fairview Park

Dykeman Park

Dykeman Park Municipal Golf Course
Dunwoody Park

Cole Park

Burkhart Park

Bishop Park

0 20 40 60 80 100 120 140 160 180
Q11 Please provide your suggestions for any improvement in each Park you selected
in Question #10.

(See Appendix for comments, suggestions and remarks given for this question. Total
Respondents: 292)
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Q12 Please provide any other suggestions you may have for improving the Logansport
Parks.

(See Appendix for comments, suggestions and remarks given for this question. Total
Respondents: 151)

Q13 Where do you live?

Total Respondents: 265
Washington Township

Clinton Township

Noble Township

Miami Township

Clay Township

Eel Township (outside city limits)
Inside city limits

0 20 40 60 80 100 120 140 160 180

Q14 What is your age group?

Total Respondents: 289
Over 65

51-65

36-50

26-35

18-25

Under 18

0 20 40 60 80 100 120
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Q15 What are the ages of those that live in your household?
Check alll that apply.

Total Respondents: 282
Over 75

60-75

40-59

25-39

18-21

15-17

10-14

5-9

1-4

20 40 60 80 100 120 140

Q16 What is your gender?

Total Respondents: 288

Male

Female

J

0 20 40 60 80 100 120 140 160 180 200
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Focus Groups and Interviews

Focus groups were organized to respond to specific questions about how the department
currently operates and about how the focus group participants think it should operate in the
future. Focus groups were used because they provide an easily accessible and flexible way to
gather information from a variety of stakeholders who have a vested interest in some aspect of
the department’s services. The flexibility of focus groups comes from focus group participants’
ability to delve into topics that might not surface through a questionnaire or other format.

Focus Groups Participants

On September 27, 2017 a series of focus group sessions were held with members of the
Logansport community. The purpose was to share perceived strengths, weaknesses,
opportunities and vision for the community, to discuss challenges and action priorities, and how
the Parks and Recreation Department could reach their goals and vision for the community.

The group sessions included:

e Mayor and Deputy Mayor (2 participants)

e City Council and Park Board Members (10 participants)

e Community Foundation, Hospital Foundation, Park Foundation (3 participants
e County/City Planning Departments (3 participants)

e Park Department Staff (9 participants)

The following are the discussions of each group session:
Mayor and Deputy Mayor

1. What are the greatest achievements or what is Logansport Parks best noted for?
a. Speeding Rail Road through the City
b. Value for the buck

Concerts & Events

Summer leagues

Office Department

National Historic Registry

Trail system

S @ - o 9o 0

Reading Railroad
i. Kid-friendly programs

2. What are the greatest challenges the Park System is currently, or will face in the next 5
years?

a. Property Tax Caps issues
b. Facilities Maintenance
c. ADA Compliance
d. Title 6 Plan
3. What are the top Action Priorities that should be considered?
a. Funding
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b. Bridge over Eel River to the west side confluence
42 mile Trail

d. Loop Trail Plans
i. River Bluff
ii. Cole Bridge

e. Stellar Grant 2018

f. Drainage in Riverside Park and Fairview Park

g. Soccer Complex (Huston Park)

h. Park Foundation involvement

City Council and Park Board Members

1) What are the greatest achievements or what is Logansport Parks best noted for?

2)

a. Dentzel Carousel
b. Huston Park
c. Inter-connection of trails
d. Dykeman Park Golf Course
i. Clubhouse needs improvement
i.i Maybe new location in property with City overlook
i.ii Study economic impact of changes
e. Geographic distribution from the neighborhoods
f.  Fairview Park attracting out of town baseball league play
g. Little Turtle Waterway and the relationship to the downtown
What are the greatest challenges the Park System is currently, or will face in the next 5
years?
a. Funding & Resources
b. Maintenance / Restrooms
c. Staff retirements
d. Maintenance with capital balance
e. Keeping up with changing needs
f. Attraction of using discretionary income / good paying jobs
g. “When will the “boom” come to Logansport?
h. Parks will benefit with other aspects of community development
i. Collaboration
j. Community Engagement
k. Utility rates — not competitive with other cities
|.  Education investment
m. Tourism — the missing piece in Logansport
n. No City identity

3) What are the top Action Priorities that should be considered?

a.

Riverside Park
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C.

i. Cole Bridge connection to Huston Park

ii. Eliminate men’s softball field

iii. Rent canoes for river use

Consensus of groups in moving in new direction, i.e., tourism, tournaments
i. Form a community study committee

Study the development at AIM Ball Fields

Community Foundation, Hospital Foundation, Park Foundation

1.

What opportunities and benefits do Parks offer to the Community?
a. Outdoor space

b. Recreation

Healthy living

Great living spaces for families

Activities

Walk / Ride trails

Swimming /lessons

@™ o o 0

What collaboration opportunities are there with your Foundation and the Parks?
a. Sharing resources
i. Fairview Park is shared by Parks & Schools
b. School staff active with Parks
c. State Hospital soccer fields (6) opportunity to collaborate with Parks
i. Host tournaments for Travel Teams
d. Mixing outreach strategies
i. Course offerings — unique in Logansport Community School Corp.
ii. Three (3) school districts in County
What is needed to make the Parks Department greater?
a. Place for tournaments to be held
b. Soccer Complex
c. Special Olympic demographic
i. Unified track program at schools for g graders w/special needs
d. Spencer Park
i. Convert tennis court into Pickleball court

ii. Add Fitsal (mini-soccer) field

County / City Planning Departments

1.

From the planning and community service perspective what improvements are needed for
the Park System?

a.

Focus on Downtown development & improvement
i. Outdoor events area

ii. Amphitheater

iii. Artwork/Riverlights
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iv. Splash pad
v. Wi-Fi

Downtown is in TIF District

o

Heritage Park Area — downtown
Farmer’s Market venues
Electric service needs

Skating Rink facility

@™ o o 0

Priorities
i. Restrooms
ii. Parking lot enhancement
iii. Amphitheater
iv. Kids Play
v. Art Walk
i. Island portion
i.  What connection and place
ii. Canoe rental
iii. France Park to Logansport Canoe Trip — Collaboration potential
j. Need for indoor kids facility
i. Rock climbing
ii. Rec play (McDonald’s slide)
2. What improvements are needed for better connections throughout the community?
a. Civic Center space for 700 * in downtown area w/commercial kitchen
See Comp Plan — talk about the Recreation tie in
Dog Park in Huston Park

Soccer Fields in Huston Park and cemetery

® o o0 o

“First Saturday” Events

i. Farmer’s Market

ii. Food Trucks

iii. Music

iv. Park Activities, i.e., Corn Hole

3. What would be the key Action Plan components that would support the City’s
Comprehensive Plan?

a. Restrooms at Riverside & Spencer Parks
b. Soccer Complex

Kayak/canoe rentals

Activities on the rivers

Art work in water

State-wide canoe race — Ft. Wayne to Vincennes

Tourists and Tourism

@™ - o o o
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Park Department Staff / SWOT Analysis

SWOT is an acronym for strengths, weaknesses, opportunities, and threats and is a structured
planning method that evaluates those four elements of an organization, project or business
venture. The purpose is to get leaders thinking about everything that could potentially impact
the success of their department. Failure to consider a key strength, weakness, threat or
opportunity could lead to poor business decisions.

SWOT Analysis Summary

The following is the summary of the session held with the Logansport Park Staff:

Logansport Parks

Staff Workshop
September 27, 2017
SWOT Analysis
Helpful to Achieving the Objective — Internal Origin Harmful to Achieving the Objective — Internal Origin
“STRENGTH" “WEAKNESS”
Organization Budget *

Friendly / Outgoing
Community-minded *

Pride in what we do *

Hard working

Know how to stretch money
Lawn mowing

Take care of water
Well-rounded work force
Diversity of personnel
React to different situations efficiently
Communication *

Clean parks

Ability to persevere
Teamwork

Public relations

Miscommunication

Not enough training in different areas
Under staffed *

Faulty equipment

Attitude

Not preparing parks as some others see fit

Salaries

Helpful to Achieving the Objective — External Origin

“OPPORTUNITY"

Harmful to Achieving the Objective — External Origin
“THREAT"

Social media, i.e., events reservations
More training

Rotating equipment in a timely manner
Improvements to Huston Park

Better equipment would reduce loss of man hours

No solid financial support
"Copy-Cats" with programs
Storms - old trees

Budget cuts

Social media

* indicates duplicate responses

Priorities:

e Rotation of equipment — efficiencies in man-hours — transition schedule

e Salary increases

* More features of activities — more than just playground assistants —Tennis Counts!

e Increase budgets
e Upgrade bathrooms

e Upgrade pavilions

e More space for maintenance storage
e Maintenance funding for trails and mowing

e Facility Rental & Management software and system
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Park Board Meetings

A Progress Report was shared at the Park Board Meeting on October 11, 2017 highlighting the
findings of the community survey, focus group sessions and staff meeting. Many preliminary
priority actions were noted. The opportunity was offered to the Park Board and the public that
were present, for any questions to be answered . General support was given by both groups.

At the Park Board meeting on November 8, 2017, the Park Board, City Administration and the
general public was presented a Needs Analysis to be incorporated into the Action Plan as
suggested by Logansport stakeholders, the community survey, staff, park board members and
local officials.

Needs Analysis

This analysis results from each method of pubic input, the input from the park board and park
staff, and community leaders. This input was tallied and prioritized based on financial planning
goals, the community survey, and other constraints resulting in the Logansport Parks &
Recreation Action Plan 2018-2022. (The sources for the origin of the Needs are listed in
parentheses.)

Capital Improvements Actions Summary

e Renovate / Replace Restrooms — Riverside, Spencer, Dykeman, Heritage (Park Dept.)
e Renovate Dykeman Golf Course Clubhouse — study the expansion for additional venues
(Survey)
e Additional Parking — Riverside, Flory Park (Survey)
e Add to or Replace Playgrounds — Universal Design (15 park sites) (Park Dept.)
e Improvements to Huston Park: (Park Dept., Focus Groups)
e Study / Add Soccer Complex
e Study/ Add Dog Park
e Study / Add Miracle Diamond and Special Olympic Venues
e Add Basketball Pavilion at Riverside (potential for various uses) (Park Dept.)
e Add Baseball Field Lights at Fairview (Survey)
e Add Amphitheatre to Little Turtle Plaza (Park Dept., Focus Groups)
e Add Pickleball facilities — various park sites (Park Dept.)
e Conduct Drainage Study at Riverside (Park Dept., Survey)
e Conduct Trail Master Plan and its continued implementation (Focus Group)

Administrative Actions Summary

e Study and Evaluate existing Agreements with Partners (Park Dept.)
e Study creative financial strategies, returns on investment, etc. (Focus Groups)
e Study / Expand Collaborations and Community Relationships (Focus Groups)
e Seek to strengthen and add new venues of community engagement (Focus Group)
e Continue to seek opportunities, along with Policy/Procedures, in effective
communication with the community regarding:
e Events and venues; for their feedback; with better understanding of how
government works, City Awareness, etc. (Parks Dept.)
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Additional studies:

e Trails Master Plan and Implementation with Maps and Wayfinding Signs (Park Dept.)

e Study potential land acquisitions for park system benefits (Focus Groups)

e Potential Revenue and Venues with Expansion of Golf Course Clubhouse (Survey)

Capital Improvements and Economic Impact Studies of:

e Soccer Complex, Special Olympics Venues, Additional Festivals, Water related
activities and venues, Sports and Tourism Venues, Engagement of County and
Regional Venues (Park Dept.)

Equipment and Maintenance Actions Summary

Equipment: (Park Dept.)

e Replacement of dated maintenance equipment based on Department’s
Replacement Schedule

New Purchases: (Park Dept.)

e Mower trailer, turbine blower, 72” mower deck, hydrostatic walk behind mower

e 40 golf carts, fairway mower, greens roller, greens mower, rough mower

e 1-ton dump truck

Maintenance: (Park Dept., Focus Groups, Survey)

e Install new roof at upper shelter at Spencer

e Upgrade irrigation at Dykeman Golf Course

e Repair cart path at Dykeman Golf Course

Creative and Engagement Actions Summary

Strengthen and Expand Partnerships and Collaborations within the community (Focus
Groups)

Form a Community Engagement Task Force (Focus Groups)

Expand the effectiveness / role of the Logansport Park Foundation as a community
engager (Focus Groups)

Collaborate with other City Departments in economic development projects and venues
(Focus Groups)

Team with existing partners (i.e. Chamber, Community Foundation, etc.) and study the
economic impact of sports-tourism venues, Special Olympic venues, etc. (Focus Groups)
Study the success of the venue “Christmas in the Park” and the collaborations of its
partners and sponsors and apply to similar community-impacted venues (Park Dept.)
Seek partners in studying potential venues of water-related activities and venues within
the county and within the state (Park Dept.)
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Logansport Parks & Recreation Action Plan 2018-2022

Plan of Action

The following pages form the recommended 5-year Action Plan for Logansport Park &
Recreation.

This matrix of actions should be used as a guide and reviewed quarterly. This will allow for
adjustments to keep the plan “fresh”.

The Action Matrix is organized with the stated Actions, related Park Site(s)/Facility, Estimated
Costs (if applicable), Funding Source(s), the Action Priority, and suggested Year of
Implementation.

In addition, the Action Plan is organized into four (4) Categories:

e Capital Improvement Actions

e Administrative Actions

e Equipment & Maintenance Actions
e Creative and Engagement Actions

For implementation of Actions over the next 5 years only the “A” Priorities are considered. The
“B” and “C” Priorities are noted as potential elements to consider past the next 5 years or, if
circumstances permit, to be reassigned to an “A” Priority.

There are several Actions that may be implemented, or assisted by others in collaboration with
the Park Department, i.e., City Planning Department, Park Foundation, etc.

In some cases, the Action Year of Implementation is blank. The Park Department felt they would
like to further consider an implementation strategy before assigning a timeframe to these
Actions.
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Logansport Parks & Recreation Action Plan 2018-2022

"A" — Primary in next 5 years
Priority Criteria: "B" — Secondary in next 5 years (5 to 10 years)
"C" — Unlikely in next 5 years (10 to 20 years)

A B C D E F G Five - Year Plan
. . L . Total Costs . -
Park Component / Plan of Action Park Site(s) Division or Site (2018 — 2022) Funding Source | Priority |Notes / Comments| 2018 2019 2020 2021 2022
CAPITAL IMPROVEMENT ACTIONS (repairs, new development, land acquisition, etc.)
1 |Renovate/Replace Restroom Riverside $ 100,000 Operating A $ 100,000
2 |Renovate/Replace Restroom Spencer $ 130,000 Operating A $130,000]
3 [Renovate Clubhouse Dykeman Golf Course $ 500,000 B
4 |[Renovate/Replace Restroom Dykeman Park $ 100,000 A $ 100,000
5 |Renovate/Replace Restroom Heritage $ 100,000 TIF A $ 100,000
6 |Add Soccer Complex Huston $ 1,250,000 B
7 |Add Basketball Pavilion Riverside $ 70,000 A $ 70,000
8 |Add Playgrounds (10) Multi $ 500,000 A $ 250,000 $ 250,000
9 [Add Playgrounds (5) Multi $ 250,000 B
10 |Add Dog Park Huston $ 85,000 B
11 |Add Miracle Park (Special Olympics) Huston $ 300,000 B
12 |Add parking Riverside $ 30,000 A Allowance $ 30,000
13 |Add parking Flory Park $ 30,000 A Allowance $ 30,000
Add parking Bishop Park $ 30,000 A Allowance $ 30,000
14 |Add baseball field lights Fairview $ 90,000 A $ 90,000
15 |Add Amphitheatre Little Turtle Plaza $ 500,000 B
16 |Add Pickleball (4) Multi $ 120,000 A Assume in 4 park sites $ 30,000 | $ 30,000 | $ 30,000 | $ 30,000
17 |Conduct Drainage Study Riverside $ 15,000 A $ 15,000
18 |Conduct Trails Master Plan & Implementation Multi - System-Wide $ 25,000 A $ 25,000
Promote existing and develop new water access sites for
kayaking, canoeing, paddle boats, and other boating activities. . . .
9 Work with the Wabash River Heritage Commission on Multi - System-Wide Dept./City TBD A
promoting existing points of access.
20 |Develop easy pedestrian access points to the rivers Multi - System-Wide Dept./City TBD A
21 |Continue to develop planned trail networks Multi - System-Wide Dept./City TBD A
22 |Extend a trail connection to France Park Multi - System-Wide Dept./City TBD B
23 [Connect to Panhandle and Nickelplate Pathways via France Park [ Multi - System-Wide Dept./City TBD B
Add bicycle lanes to major roads such as Broadway, Market, 4th . ) .
24 Street, 24th Street and High Street Multi - System-Wide Dept./City TBD A
25 Co.nnect existing trails in the City with trail extensions and new Multi - System-Wide Dept./City TBD B
trails to create a loop
Create a public park space and trailhead at the confluence of . ) .
34 the rives off of the Little Turtle Waterway Multi - System-Wide Dept/City 8D A
Extend Eel River Run across 3rd Street bridge through Patriot . . .
3 Park to Brown Street and across Market Street Multi - System-Wide Dept./City TBD A
16 Connect the Eel River Run and Little Turtle Waterway Trail by Multi - System-Wide Dept./City TBD A
means of 4th Street through downtown
37 |Continue to connect park facilities via pedestrian connections Multi - System-Wide Dept./City TBD
38 ADA - Ensure access ways in parks are of suitable material such System-Wide TBD A ADA Transition Plan
as concrete, asphalt, crushed stone, etc.
39 ADA — Ensure all walkways are 60" wide or provide a 60"x60 System-Wide TBD A ADA Transition Plan
passing area every 200 feet
40 |ADA -~ Widenall routes o 60" and provide a new accessible Bishop Park $ 4,000 A ADA Transition Plan | $ 800| $ 800 $ 800| $ 800| $ 800
route to the playing fields
41 |ADA — Bring all playground equipment up to ADA compliance Bishop Park $ 8,000 A ADA Transition Plan | $ 1,600] $ 1,600] $ 1,600] $ 1,600] $ 1,600
42 |ADA - Provide street marked parking and unloading space Dunwoody Park $ 3,800 A ADA Transition Plan | $ 760| $ 760| $ 760 $ 760| $ 760
43 [ADA - Correct walkway slope to Pavilion and install an Dykeman Park $ 3,400 A ADA Transition Plan | $ 700| $ 700| § 700| $ 700| $ 700
accessible walk to the restrooms
44 |ADA — Provide dual level drinking fountains Dykeman Park $ 3,500 A ADA Transition Plan | $ 540( $ 540( $ 540 $ 540( $ 540
45 |ADA — Provide accessible route from parking to pavilions Dykeman Park $ 2,000 A ADA Transition Plan | § 400( $ 400( $ 400( $ 400( $ 400
46 ngi\“;nReplace doors and hardware and add signage in upper Dykeman Park $ 15,000 A ADA Transition Plan | $ 3,000| $ 3,000| $ 3,000| $ 3,000| $ 3,000
47 |ADA — Provide suitable material in route to playground Dykeman Park $ 4,000 A ADA Transition Plan | $ 908 | $ 908 | $ 908 | $ 908 | $ 908
48 |ADA - Provide accessible routes to practice tees, putting greens, |y y oo parke Golf $ 12,500 A | ADATransition Plan | $ 2,500 $ 2,500 $ 2,500 § 2,500 $ 2,500
weather shelters, etc.
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Logansport Parks & Recreation Action Plan 2018-2022

Priority Criteria:

"A" — Primary in next 5 years
"B" — Secondary in next 5 years (5 to 10 years)
"C" — Unlikely in next 5 years (10 to 20 years)

A B C D E F G Five - Year Plan
. . - . Total Costs . .
Park Component / Plan of Action Park Site(s) Division or Site (2018 — 2022) Funding Source | Priority |Notes / Comments| 2018 2019 2020 2021 2022
49 [ADA — Supply benches with back support Eel River Run $ 500 A ADA Transition Plan | $ 100| $ 100] $ 100| $ 100| $ 100
50 |ADA — Provide van accessible parking space Fairview Park $ 800 A ADA Transition Plan | $ 160| $ 160] $ 160| $ 160| $ 160
51 |ADA — Provide accessible route to pavilion Fairview Park $ 2,200 A ADA Transition Plan | $ 4721 $ 472 $ 4721 $ 4721 $ 472
57 |ADA -~ Renovate doors, hardware and accessory reach issues to Fairview Park $ 4,750 A ADA Transition Plan | $ 950 § 950] § 950 § 950 § 950
restrooms. Add Signage
53 |[ADA - Modify existing ticket concession counter to provide a Fairview Park $ 3,200 A | ADATransition Plan | $ 83| s 830| s 830] $ 83| s 830
lower accessible section
54 ?nggr;afrov'de accessible routes to pavilions using suitable Fairview Park $ 11,000 A ADA Transition Plan | $ 2,200 $ 2,200| $ 2,200/ $ 2,200 $ 2,200
55 |ADA — Provide accessible routes to Tennis & Basketball courts Fairview Park $ 7,200 A ADA Transition Plan | $ 1,440] $ 1,440] $ 1,440] $§ 1,440] $ 1,440
56 |ADA — Provide an ADA parking space with signage Heritage Park $ 950 A ADA Transition Plan | $ 190| $ 190] $ 190| $ 190| $ 190
57 |[ADA - Provide and accessible route between venues including Heritage Park $ 4,500 A | ADATransition Plan | $ 900 $ 900 § 900/ $ 900 $ 900
access to trash receptacles
58 |ADA — Widen playground connecting route to 60" Huston Park $ 500 A ADA Transition Plan | $ 100| $ 100] $ 100| $ 100| $ 100
59 g\igDr:\ageProwde an accessible parking space with markings and Jean Cole Park $ 900 A ADA Transition Plan | $ 180| $ 180] $ 180 $ 180| $ 180
60 g\igD;\a;eProwde van accessible parking space with markings and | - 5 1. 1,11 Waterway $ 1,100 A | ADATransition Plan | $ 220| $ 220] § 220( $ 220| $ 220
61 |ADA — Provide a bench seat with back Little Turtle Waterway $ 750 A ADA Transition Plan | $ 150 $ 150] $ 150 $ 150 $ 150
62 |ADA — Rework asphalt at East Trail ramp to meet requirements Little Turtle Waterway $ 2,000 A ADA Transition Plan | $ 400] $ 400] $ 400] $ 400] $ 400
63 |ADA — Provide trail signs with basic information along trails Little Turtle Waterway $ 450 A ADA Transition Plan | $ 90| $ 90| $ 9] $ 90| $ 90
64 |ADA - Install 60°x60" additional area for accessible passing on Melbourne Park $ 650 A ADA Transition Plan | $ 130| $ 130] $ 130| § 130| $ 130
walkway route
65 |ADA — Provide two (2) dual level drinking fountains Melbourne Park $ 2,400 A ADA Transition Plan | $ 4801 $ 4801] $ 4801 $ 4801 $ 480
66 |[\DA -~ Provide a remodel of the toilet facility to comply with all |- ) e prg $ 9,200 A | ADATransition Plan | $ 1,840 $ 1840| $ 1,840 $ 1,840 1,840
ADA accessibility design issues
67 |ADA — Provide wheelchair space to watch softball games Melbourne Park $ 2,500 A ADA Transition Plan | $ 500 $ 500( $ 500] $ 500 $ 500
68 |ADA — Provide accessible routes to the sports venues Melbourne Park $ 3,200 A ADA Transition Plan | $ 640 65*40 $ 640| $ 640 $ 640
69 |ADA — Replace existing playground equipment with new Melbourne Park $ 21,000 A ADA Transition Plan 4200 4200 4200 4200 4200
70 |ADA — Provide a dual level drinking fountain Patriot Park $ 1,250 A ADA Transition Plan | $ 250] $ 250] $ 250] $ 250 $ 250
71 |ADA — Provide accessible route to sporting venues Patriot Park $ 2,750 A ADA Transition Plan | $ 550| § 550| $ 550| $ 550| § 550
72 _|ADA - Provide signage for all ADA spaces Riverside Park/McHale 1,800 A ADA Transition Plan 360 360 360 360 360
73 [ADA — Widen south entrance ramp, rework slopes and widths. | Riverside Park/McHale 3,000 A ADA Transition Plan 600 600 600 600 600
74 |ADA - Rework slope of walkway at front entry Riverside Park/McHale 2,800 A ADA Transition Plan 560 560 560 560 560
75 |ADA — Replace drinking fountains with dual height fountains Riverside Park/McHale 2,600 A ADA Transition Plan 520 520 520 520 520
76 |ADA — Provide directional ADA signs at both entrances Riverside Park/McHale 1,850 A ADA Transition Plan 370 370 370 370 370
77 _|ADA — Multiple door issues require additional hardware or door [ Riverside Park/McHale 3,250 A ADA Transition Plan 650 650 650 650 650
78 |ADA — Provide stair landing signage Riverside Park/McHale 1,000 A ADA Transition Plan 200 200 200 200 200
79 ADA - Rework P'aV|I|0n' unisex toilet facilities (outside west Riverside Park/McHale $ 6,400 A ADA Transition Plan | $ 1280 1280| $ 1280 $ 1280 s 1,280
side)to be compliant with ADA Bldg
80 ADA - Rework non—compl|aht kitchen cabinetry, flooring and Riverside Park/McHale $ 7,500 A ADA Transition Plan | $ 1500/ $ 1500 $ 1500 $ 1500/ $ 1,500
electrical outlets on the interior Bldg
81 ?rgf;\;jrkzv'de detectable warning surfaces for miniature golf | ;e park Exterior 5 1,200 A | ADATransition Plan | § 20| s 20| § 240 $ 20| s 240
g2 |\PA - Redoslopes to walks at unisex toilet to provide Riverside Park Exterior $ 9,500 A | ADATransition Plan | $ 1,900( $ 1,900| $ 1,900| $ 1,900( $ 1,900
accessibility within tolerance.
83 ii;\si;:g"e‘o"e protruding objects from unisex toilet pathway or| o, i e park Exterior $ 6,500 A | ADATransition Plan | $ 1,300( § 1,300| $ 1,300( $ 1,300( $ 1,300
g4 |\DA ~ Re-grade and widen to 60" the walk to Carousel and Riverside Park Exterior $ 18,000 A ADA Transition Plan | $ 3,600| $ 3,600| $ 3,600| $ 3,600| $ 3,600
provide access over railroad tracks
ADA - Provide ramp edges and expand ramp size at landing,
85 |add new handrail in accessible locations for ramp to Carousel at| Riverside Park Exterior $ 4,500 A ADA Transition Plan | $ 900| $ 900| $ 900 $ 900| $ 900
east entrance
go |\DA - Provide ramp edges and larger landing sizes at ramp at | g o Gije park Exterior $ 4,000 A | ADATransition Plan | $ 1,148 $ 1,148| § 1,148| $ 1,148 $ 1,148
outdoor restroom near softball field
g7 |ADA ~Widen ramp to unisex restroom for old carousel to 60', | o, o Gide park Exterior $ 6,750 A | ADATansition Plan | $ 1350 1,350 $ 1350/ $ 1350 $ 1,350

rework slope
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Logansport Parks & Recreation Action Plan 2018-2022

Priority Criteria:

"A" — Primary in next 5 years
"B" — Secondary in next 5 years (5 to 10 years)
"C" — Unlikely in next 5 years (10 to 20 years)

A B C D E F G Five - Year Plan
. . - . Total Costs . i
Park Component / Plan of Action Park Site(s) Division or Site (2018 — 2022) Funding Source | Priority |Notes / Comments| 2018 2019 2020 2021 2022

ADA - Remodel men and women's restroom in park office

88 |building, including heights of counters, accessible stalls door Riverside Park Exterior $ 32,000 A ADA Transition Plan | $ 6,400| $ 6,400| $ 6,400| $ 6,400| $ 6,400
hardware

gy |/\DA - Widen access, rework slopes at all access points to the | oy e park Exterior $ 5,200 A | ADATransition Plan | $ 1,040| $ 1,040| $ 1,040| $ 1,040| $ 1,040
old carousel building

gp |ADA ~Regrade and widen the access to the softball field. Riverside Park Exterior $ 10,000 A | ADATransition Plan | $ 2,000| $ 2,000| $ 2,000] $ 2,000| $ 2,000
Provide suitable material

g1 |[ADA-Addaseating area to the softball field, provide access | oy o ide park Exterior $ 4,000 A | ADATransition Plan | $ 8oo| s 800| $ 800| $ 800| $ 800
points, lower ticket counter

9 ADA - Provide accessible slope, material and width of all Riverside Park Exterior 5 50,000 ADA Transition Plan 5 10,000 § 10,000| $ 10,000 $ 10,000 § 10,000
pathways (Allowance)

93 [ADA — Provide accessible parking spaces and signage at spaces Spencer Park $ 2,500 ADA Transition Plan | $ 500| $§ 500| $ 500| $ 500| § 500

g4 |[ADA - Add marking, widen walkways to 60" and provide Spencer Park $ 5,800 ADA Transition Plan | $ 1,160] $ 1,160| $ 1,160| $ 1,160] $ 1,160
accessible materials to walkway to main pavilion

g5 |[APA - Provide pathways of suitable material width and grades Spencer Park $ 6,000 A ADA Transition Plan | $ 1,200] § 1,200( § 1200( § 1,200] § 1,200
to other pavilions

96 |[\DA Regrade areas of walkways to restroom to meet slope Spencer Park $ 5,500 A | ADATransition Plan | § 1,100 $ 1,100( $ 1,100 $ 1,100 $ 1,100
requtrements

97 |ADA - Replace doorin Shelter 1-4 with compliant door with Spencer Park $ 4,200 A | ADATransition Plan | $ 840l s 840l $ 840| $ 840l s 840
automatic opener

gg |ADA - Remodel restrooms in Shelters 1-4 to address Spencer Park $ 14,500 A | ADATransition Plan | § 2,900| § 2,900| § 2,900 $ 2,900| § 2,900
compllance Issues

g9 |[ADA - Provide accessible surfacing to Shelter 5 areas for fire Spencer Park $ 4,200 A ADA Transition Plan | $ 840| § 840| § 840| $ 840| § 840
ring, wood stove and picnic benches
ADA — Add signage to provide warning that pathways to lower

100 [pavilion picnic area, tennis courts, shuffleboard, and horseshoe Spencer Park $ 5,000 A ADA Transition Plan | $ 1,000 $ 1,000 $ 1,000( $ 1,000 $ 1,000
pits are not accessible
ADA - Install new signage to play equipment acknowledging .

101 - S Spencer Park $ 1,500 A ADA Transition Plan | $ 300( $ 300( $ 300] $ 300( $ 300
minor |lmltat|0n areas

102 |ADA - Provide a van accessible parking space and signage at Tower Park Pool $ 1,100 A ADA Transition Plan | $ 220| $ 220| § 220( $ 220| $ 220
accessible spaces

103 |ADA - Remove existing exterior stairs and replace with Tower Park Pool $ 48,000 A | ADATransition Plan | $ 9,600| $ 9,600| $ 9,600| $ 9,600| $ 9,600
accessible stairs and ramps

104 /:52 ~ Replace 6 existing drinking fountains with dual level Tower Park Pool $ 18,000 ADA Transition Plan | $ 3,600 § 3,600 § 3,600 § 3,600 § 3,600

105 |ADA - Completely remodel both men's and women's restrooms | . b1 pol $ 80,000 A ADA Transition Plan | $ 16,000| $ 16,000| $ 16,000 $ 16,000| $ 16,000
and locker rooms to address accessibility issues

106 [ADA — Add two (2) lift units to pool to assist individuals in/out Tower Park Pool $ 60,000 A ADA Transition Plan | $ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000

107 |ADA — Construct accessible route to the game and sports area Tower Park Pool $ 6,000 A ADA Transition Plan | $ 1,200 $ 1,200 $ 1,200( $ 1,200 $ 1,200

108 QIZ?g r_oﬁ:j a shortramp to walk from driveway for access to Tower Park $ 1,000 A | ADATransition Plan | $ 200( $ 200( $ 200( $ 200( $ 200

109 |ADA — Add accessible railings to stairs at volleyball courts Tower Park $ 4,000 A ADA Transition Plan | $ 800| $ 800( $ 800 $ 800| $ 800

110 |ADA - Construct an 'x8' ADA unisex toilet adjacent to Tower Park $ 30,000 A | ADATransition Plan | § 6,000| $ 6,000 § 6,000| $ 6,000 § 6,000
concession stand at ball field

111 |ADA - Provide an accessible counter and access to concession Tower Park $ 50,000 ADA Transition Plan | $ 10,000| $ 10,000| $ 10,000 $ 10,000| $ 10,000
stand at ball field. Provide accessible seating in the bleachers

112 |ADA — Construct accessible pathways to picnic table venues Tower Park $ 12,000 ADA Transition Plan | $ 2,400 $ 2,400] $ 2,400 $ 2,400 $ 2,400

113 ’;]'z;\gr‘oirnodv'de new ground-level play components at Tower Park $ 30,000 ADA Transition Plan | $ 6,000| $ 6,000| $ 6,000| $ 6,000| $ 6,000
ADA - Construct a pavilion for bathrooms, concessions and -

. ) ) ; . ADA Transition Plan

114 |gatherings outside of centerfield and provide accessible paths to Tower Park $ 100,000 B (Allowance) $ 20,000| $ 20,000] $ 20,000] $ 20,000] $ 20,000

adjacent areas (suggestion)
CAPITAL IMPROVEMENT TOTALS (2018 — 2022): $ 5,036,100 $ 230,000 | $ 160,000 | $ 480,000 | $ 190,000 | $ 280,000
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Logansport Parks & Recreation Action Plan 2018-2022

"A" — Primary in next 5 years
Priority Criteria: "B" — Secondary in next 5 years (5 to 10 years)
"C" — Unlikely in next 5 years (10 to 20 years)

A B C D E F G Five - Year Plan
. . L . Total Costs . -
Park Component / Plan of Action Park Site(s) Division or Site (2018 — 2022) Funding Source | Priority |Notes / Comments| 2018 2019 2020 2021 2022
ADMINISTRATIVE ACTIONS - POLICY / PROCEDURE ACTIONS (maintenance, land donations policy, etc.)
1 |Study and Evaluate existing Agreements with Partners N/A Admin./Dept. $ - A
3 Create customer service standards for all full-time, part-time and N/A Admin./Dept. 5 4,000 A 5 1000/ $ 1.000| $ 1,000 $ 1,000
contract employees as well as all leasees
3 Study creative financial strategies, return on investments, etc. — N/A Admin./Dept. 5 25,000 A 5 25,000
Create Policies/Procedures
4 Stud}/ andAexpand on collaborations and community N/A Admin./Dept. $ )
relationships
5 |Expand Staff development (continuing education) System Admin./Dept. $ 5,000 $ 1,000 $ 1,000 $ 1,000( $ 1,000 $ 1,000
6 Seek to strengthen and add new venues of community N/A Admin./Dept. 5 . A
engagement
5 Enhénce Community Communications through various N/A Admin./Dept. 5 15,000 A 5 15,000
mediums
8 Wgrk with City PIanmr?g in the Develqpment of a City-Wide N/A Admin./Dept. $ ) A
Trails Master Plan and its implementation
9 |Achieve "Walkable City" status N/A Admin./Dept. $ - A
10 |Be recognized as the "Quality of Life" Agency for Logansport N/A Admin./Dept. $ 2,000 A $ 500 | $ 500 | $ 500 | $ 500
11 |Study potential land acquisitions for the park system benefit. N/A Admin./Dept. $ - A
12 Study the expansion, costs and funding strategies, of the Club Dykeman GC Admin./Dept. 5 20,000 A 5 20,000
House for greater use and revenues
13 Study'the capital costs, funding strategies, and economic Huston Admin./Dept. $ 35,000 A $ 35,000
benefits of new soccer complex
14 Study th'e capltal} costs, fundlng'strategles,'partners, and Huston Admin./Dept. 5 25,000 A 5 25,000
economic benefits of new Special Olympics complex
15 Study thfe cap[tal} costs, fupfjlng strategies, partners, and N/A Admin./Dept. $ 10,000 A 5 10,000
economic benefits of additional festivals
Study the capital costs, funding strategies, partners, and .
16 economic benefits of new Water-Related Venues NA Admin./Dept. 3 10,000 A 3 10,000
17 Strengthen part.nershlp with Schools in sharing facilities, N/A Admin./Dept. 5 . A $ )
programs, services
18 |Continue to study creative financing strategies N/A Admin./Dept. $ - A
19 |Update the Five Year Parks and Recreation Plan annually N/A Dept./City $ - A
20 EnsAuArtAe equal access of Parks and Recreation programming and N/A Dept./City $ ) A
facilities to all citizens
21 Work with de'zvelo'pe'rs to include parks, open space, natural N/A Dept./City $ ) A
areas and trails within all new development plans
Study best opportunities for a future sports complex to include .
22 baseball, softball, basketball, and soccer facilities N/A Dept./City $ } A
Study best opportunities for a future sports complex to include .
23 baseball, softball, basketball, and soccer facilities N/A Dept./City $ . B
24 Study adding _amenmes to _the park system that the City currently N/A Dept./City $ ) A
lacks such as indoor facilities
25 Further develop extracurr[culér programming W|th|n the parks N/A Dept./City 5 ) A
system to support other organizations in the City
Allow for process of conditional sale of underutilized park assets
26 |- ensure that residents maintain equal access to park and N/A Dept./City $ - A
recreation opportunities in the process
Expand partnerships and creative funding opportunities
27 [|including sharing maintenance responsibilities with other N/A Dept./City $ - A
organizations or City Departments
28 Create a marketing strategy to hlghI!ght and promote the key N/A Dept./City 5 .
features, character and uses of existing parks within the system
29 |Develop an annual capital improvements schedule for the parks N/A Dept./City $ -
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Logansport Parks & Recreation Action Plan 2018-2022

"A" — Primary in next 5 years
Priority Criteria: "B" — Secondary in next 5 years (5 to 10 years)
"C" — Unlikely in next 5 years (10 to 20 years)

A B C D E F G Five - Year Plan
. . L . Total Costs . -
Park Component / Plan of Action Park Site(s) Division or Site (2018 — 2022) Funding Source | Priority |Notes / Comments| 2018 2019 2020 2021 2022
Inventory and evaluate the quality and amount of remaining
prime agricultural land within the city's planning jurisdiction.
30 |Agricultural land should be inventoried based on the United N/A Dept./City $ - B
States Department of Agriculture Natural Resource Conservation
Service's farmland classification system.
Develop policies in conjunction with local farmers, landowners
11 and §00peArative extension programs which take inFo A N/A Dept./City $ . B
consideration the preservation of the most productive pieces of
agricultural land.
Develop and adopt formal policies for the design and
implementation of low-impact development strategies for all
32 |developments within the city. Polices should include, but not be N/A Dept./City $ - B
limited to, green stormwater infrastructure, green streets and
alleys and complete streets policies.
33 |Plan for future trail connections to nearby communities N/A Dept./City $ - A
34 |Promote existing and develop new planned trail networks N/A Dept./City $ - A
35 Incorporate l‘he Complete Streets philosop‘hy when conslidering N/A Dept./City 5 )
upgrades or improvements to the many bridges in the City.
16 Incorporate Fhe Complete Streets philosop‘hy when cons.idering N/A Dept./City $ ) B
upgrades or improvements to the many bridges in the City.
37
ADMINISTRATIVE - POLICY / PROCEDURE TOTALS (2018 - 2022): $ 151,000 $ 141,000 | $ 2,500 | $ 2,500 | $ 2,500 | $ 2,500
EQUIPMENT AND MAINTENANCE ACTIONS
1 |Bobcat/Skid loader System Maintenance $ 35,000 Non-reverting A $ 35,000
2 |Administrator's Vehicle System Maintenance $ 25,000 General A $ 25,000
3 |Replace '97 Chevy System Maintenance $ 29,000 General A $ 29,000
4 [Replace John Deer Tractor System Maintenance $ 27,000 General A $ 27,000
5 |Install new roof at upper shelter Spencer Maintenance $ 8,000 General A $ 8,000
6 |Replace '00 Chevy 1/2 ton pickup System Maintenance $ 35,000 General A $ 35,000
7 |Replace '03 Chevy 1/2 ton pickup System Maintenance $ 35,000 General A $ 35,000
8 |Purchase mower trailer System Maintenance $ 6,600 General A $ 6,600
9 |Purchase turban blower System Maintenance $ 7,500 General A $ 7,500
10 |Purchase Mower 72" deck System Maintenance $ 21,000 General A $ 21,000
11 |Purchase Hydrostatic walk behind mower System Maintenance $ 5,000 General A $ 5,000
12 |Purchase 40 golf carts Dykeman Golf Course Maintenance $ 160,000 Golf Operating A $ 40,000| $ 40,000] $ 40,000] $ 40,000
13 |Purchase 1 ton dump truck (replace '84 dump truck) Dykeman Golf Course Maintenance $ 20,000 | Golf Operating A $ 20,000
14 |Purchase fairway mower Dykeman Golf Course Maintenance $ 45,000 |  Golf Operating A $ 45,000
15 |Purchase greens roller Dykeman Golf Course Maintenance $ 10,000 | Golf Operating A $ 10,000
16 |Purchase greens mower Dykeman Golf Course Maintenance $ 25,000 [ Golf Operating A $ 25,000
17 |Purchase rough mower Dykeman Golf Course Maintenance $ 40,000 | Golf Operating A $ 40,000
18 |Upgrade irrigation Dykeman Golf Course Maintenance $ 25,000 | Golf Operating A $ 25,000
19 [Repair cart path Dykeman Golf Course Maintenance $ 40,000 | Golf Operating A $ 10,000| $ 10,000| $ 10,000| $ 10,000
20
EQUIPMENT AND MAINTENANCE TOTALS (2018 - 2022): $ 599,100 $ 164,000 $ 190,100 $ 135,000| $ 110,000| $ -
CREATIVE AND ENGAGEMENT ACTIONS
1 strengthen ar'1d Expand Partnerships and Collaborations within System Admin./Dept. $ - N/A A Continuous Continuous Continuous Continuous Continuous
the community
Consider forming a Community Engagement Task Force that
2 |would focus on Economic Development, Tourism, System Admin./Dept. $ - N/A A Continuous Continuous Continuous Continuous Continuous
Communications and Community Engagement
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"A" — Primary in next 5 years

Logansport Parks & Recreation Action Plan 2018-2022 Priority Criteria: "B" — Secondary in next 5 years (5 to 10 years)
"C" — Unlikely in next 5 years (10 to 20 years)
A B C D E F G Five - Year Plan
. . L . Total Costs . -
Park Component / Plan of Action Park Site(s) Division or Site (2018 — 2022) Funding Source | Priority |Notes / Comments| 2018 2019 2020 2021 2022
3 |Upgrades to Market exposure (l.e. web, presentations, etc.) System Admin./Dept. $ 10,000 General A $ -9 -1$ 5000( $ 5,000] $
4 Expand Fhe effectiveness / role of the Logansport Park System Admin./Dept. $ - N/A A Continuous Continuous Continuous Continuous Continuous
Foundation as a community engager
5 Collaborate with other City Departments in economic System Admin./Dept. $ - N/A A Continuous Continuous Continuous Continuous Continuous

development projects and venues

Team with existing partners (i.e. Chamber, Community
6 |Foundation, etc.) and study the economic impact of sports- System Admin./Dept. $ - N/A A Continuous Continuous Continuous Continuous Continuous
tourism venues, Special Olympic venues, etc.

Study the success of the venue “Christmas in the Park” and the
7 |collaborations of its partners and sponsors and apply to similar System Admin./Dept. $ - N/A A Continuous Continuous Continuous Continuous Continuous
community-impacted venues

Seek partners in studying potential venues of water-related

8 activities and venues within the county and within the state System Admin./Dept. $ - N/A A Continuous Continuous Continuous Continuous Continuous
9
CREATIVE AND ENGAGEMENT TOTALS (2018 —2022): $ 10,000 $ -1 $ -1 $ 5,000 $ 5,000 $ -
TOTALS (Including All Priorities): $ 5,796,200 TOTALS “A” Priorities: $ 535,000 $ 352,600 $ 622,500 $ 307,500 $ 282,500
Funding Breakdown
Action Plan Capital Costs — 2018-2022
$10,000 ) .
Capital Improvement Actions
$700,000 - $622,500
$600,000 - $535,000
& Administrative Actions /
$599,100 $500,000 -
$352,600
. . $400,000 - 307,500
Equipment and Maintenance i $282,500
$1,340,000 Actions $300,000 -
. . $200,000 -
$151,000 “ Creative and Engagement Actions
$100,000 -
S $_ S
2018 2019 2020 2021 2022
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Funding Resources

Many are the demands on local government to fund the variety of programs provided to the
public sector. Following, is a brief description of the principal resources available to the Park and
Recreation Board for implementing programs for recreational purposes.

NRC — Non-Reverting Capital Funds

Non-Reverting Capital Fund Accounts are created for the purpose of acquiring land or making
specific capital improvements. All proceeds from the sale of Parks and Recreation Department
property and equipment plus special user fees as established by the Parks and Recreation Board
shall be deposited into this capital fund.

NRO — Non-Reverting Operations

Non-Reverting Operating funds are created for park purposes from which expenditures may be
made by appropriation by the Parks and Recreation Board. All receipts from program
participation, event admissions, concessions, rentals, sales of merchandise and food, user fees
from golf operations and revenue generated by park operations throughout the park system and
rental fees from enclosed facilities shall be deposited into said special non-reverting operating
fund.

CP — Civil City Personnel

Each year a significant portion of the Civil City budget is devoted to personnel expenses. These
expenses include base salaries, overtime pay, longevity pay based on number of years
employed, medical and life insurance benefit coverage, and PERF (Public Employee Retirement
Fund) contributions.

CO — Civil City Operations

In addition to the annual appropriation for personnel expenses, the Park Department receives
each year from Civil City funds a budget amount for operations for the upcoming year. This
money is used to cover maintenance costs associated with park upkeep, departmental office
operating expenses, and costs associated with promoting and running the recreation program
and special events.

COIT — County Option Income Taxes

Adopted by county councils, city councils and towns, this income tax raises funds for new
spending for all local units except schools.

CEDIT — County Economic Development Income Taxes

Revenue raised by CEDIT must be used for economic development projects or public capital
projects.

CBDG — Community Block Development Grant

The Community Development Block Grant program is a flexible program that provides
communities with resources to address a wide range of unique community development needs.
The CDBG program provides annual grants on a formula basis to 1209 general units of local
government and States.
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CBF — Cumulative Building Fund

A Cumulative Building Fund may be established by the Board to provide money for building,
remodeling, and repair of park and recreation facilities; or for the purchase of land for park and
recreation purposes.

SA — City Special Appropriation

The City may also, from time to time, appropriate money toward Park Department projects and
improvements from other town revenue sources. These sources might include money from the
town’s Community Development Block Grant budget (CDBG). Also, funds needed to match grant
requests are sometimes appropriated from a City matching funds line item.

GD — Gifts and Donations

Donations of money, land, and time are important resources to the Park Department. Many
recreation activities and special events would not occur if such donations were not received
from individuals, service clubs, and businesses. Also, land donations to the park system have
been received since early in the history of the Park Department and, where advantageous, these
land donations should be encouraged and received by the Park Board.

GOB — General Obligation Bonds

General obligation bonds, which are retired by tax money, provide a funding source for
implementation of large scale projects or improvements. The Park Board can not exceed a set
percentage (2%) of the assessed valuation of the taxing district. Public hearings must be held
and approval is required by the City Council.

RIF — Recreation Impact Fees

A Recreational Impact Fee Ordinance allows for the new housing developments to assist in the
funding of facilities (based on identified recreational standards) to serve that particular
population growth. This funding source is not to be used for current facility deficiencies.

HIF — Highway Impact Fees

Similar to the Recreation Impact Fee funding source, the City’s Highway Impact Fees can be used
for trail development within road right-of-ways.

LWCF — Land and Water Conservation Funds

Administered by the Indiana Department of Natural Resources, Division of Qutdoor Recreation,
these funds are used most predominantly for park development of outdoor recreation facilities.
These grant funds can be utilized to finance up to 50% of the cost of eligible projects and are
awarded annually. To qualify for LWCF funds, a city/town must have a park and recreation board
established in accordance with state statues and have an approved Park and Recreation Master
Plan.

MAP-21 — Moving Ahead for Progress in the 21st Century

Funding surface transportation programs at over $105 billion for fiscal years 2013 and 2014,
MPA-21 is the first long-term highway authorization enacted since 2005. Under MAP-21, the
Transportation Alternatives Program (TAP) will receive about $780 million for projects such as
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bike/pedestrian facilities; safe routes for non-drivers; conversion of abandoned railroad
corridors for trails; community improvement; and environmental mitigation activities, as well as
others.

IHT — Indiana Heritage Trust

The Indiana Heritage Trust was created to fund the purchase of natural areas for public use.
Funded by the sale of environmental license plates and donations, the money is used for land
acquisition. A Project Committee reviews the proposed projects submitted to the Heritage Trust
Committee, which in turn recommends approval by the Governor. The Trust Committee
members are appointed by the governor and legislative leaders. A portion of the Heritage Trust
funds is available to the Division of Outdoor Recreation for the purchase of land that meets
established criteria. Projects could include greenways and land for trails.

RTP —Recreational Trails Program

The Recreational Trails Program (RTP) is an assistance program of the Department of
Transportation's Federal Highway Administration (FHWA). Federal transportation funds benefit
recreation by making funds available to the States to develop and maintain recreational trails
and trail-related facilities for both non-motorized and motorized recreational trail uses. The RTP
funds come from the Federal Highway Trust Fund, and represent a portion of the motor fuel
excise tax collected from non-highway recreational fuel use: fuel used for off-highway recreation
by snowmobiles, all-terrain vehicles, off-highway motorcycles, and off-highway light trucks.

HPF — Historic Preservation Fund Program

Each year, the U.S. Congress appropriates approximately $37 million to the Historic Preservation
Fund (HPF) The HPF provides matching grants to encourage private and non-federal investment
in historic preservation efforts nationwide, and assists State, local governments, and Indian
tribes with expanding and accelerating their historic preservation activities nationwide. HPF
grants serve as a catalyst and "seed money" for preserving and protecting our nation's
irreplaceable heritage for this and future generations.

Hoosier Riverwatch Water Monitoring Equipment Grants

Equipment grants are available for volunteer groups interested in monitoring the water quality
of local rivers and streams. The grants, administered by the DNR’s Hoosier Riverwatch, will help
as many as 60 groups establish education and river stewardship programs throughout the state.
Non-profit groups, public agencies, environmental clubs and schools are among those eligible
for grants. Since 1996, approximately 155 volunteer groups have received equipment and have
started monitoring local waterways. This year, 10 grants are reserved for elementary schools to
encourage participation in stewardship among young people.

LARE — Lake and River Enhancement

The goal of the Division of Fish and Wildlife's Lake and River Enhancement Section is to protect
and enhance aquatic habitat for fish and wildlife, to insure the continued viability of Indiana's
publicly accessible lakes and streams for multiple uses, including recreational opportunities. This
is accomplished through measures that reduce non-point sediment and nutrient pollution of
surface waters to a level that meets or surpasses state water quality standards. To accomplish
this goal, the LARE Program provides technical and financial assistance for qualifying projects.
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UFC — Urban Forest Conservation Grants

The Urban Forest Conservation (UFC) Grants are intended to help communities develop long
term programs to manage their urban forests. Grantees may conduct any project that helps to
improve and protect trees and other associated natural resources in urban areas. Community
projects that target program development, planning and education are emphasized. Projects
funded in the past include activities such as conducting tree inventories, developing tree
maintenance and planting plans, writing tree ordinances, conducting programs to train
municipal employees and the public, purchase or development of publications, books and
videos, hiring consultants or city foresters, etc. Certified Tree Cities may spend up to 20% of the
grant funds on demonstration tree planting projects. Local municipalities, not-for-profit
organizations and state agencies are eligible to apply for $2,000 to $20,000.

OG — Other Grants

Other grant sources, besides the traditional recreation related ones sponsored by the state and
federal government, exist for park improvement projects. Also, there are urban forestry grants
available and grants from the Indiana Arts Commission that can be related to park and
recreation projects. Private companies are also often sponsors of foundations and grant
programs that may be related to an aspect of park and recreation such as tree planting, aid to
handicapped persons, or programs for disadvantaged youth. Companies also sometimes
sponsor volunteer programs to the community with their employee or executive resources.

Funding Sources

Indiana Department of Transportation

Indiana Department of Natural Resources, Division of Outdoor Recreation
Indiana Committee for the Humanities

Indiana Arts Commission

Indiana Department of Aging and Community Services
Indiana Federal Property Program

Indiana Department of Commerce

Indiana State Board of Health

U.S. Department of Commerce, Economic Development Administration
U.S. Department of Health and Human Services

U.S. Army Corps of Engineers

U.S. Armed Services

U.S. Department of Education

President’s Council on Physical Fitness and Sports

Green Thumb, Inc.

The Nature Conservancy

Acres, Inc.

The Trust for Public Land

National Association for the Exchange of Industrial Resources
Fish America Foundation

Capital Fund Drive Campaign

Memorial Giving

Deferred Giving

Public-Private Partnerships
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Y. Private Philanthr